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Hydro - The global and complete aluminium company

“…create a more viable society by innovative and efficient use of natural 
resources and products”

Aluminium

– metal of the 

future

Hydropower

– infinitely 

recyclable energy

Engaged in the 

entire value chain 

– R&D, innovation 

and tailormade 

solutions

Global reach, 

local presence

More than 110 

years of industrial 

development

and responsibility

Involved and

engaged

35,000
employees

150
locations

40
countries



Business Planning at Hydro
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Energy

Bauxite & Alumnia

Primary Metal

Extruded Solutions

Rolled Products

Global Business Services

Corporate Services

Corporate Finance

Sensitivities:

External Drivers + / -

Key Currencies + / -

…

Fixed Corporate

Assumptions:

External Drivers

(e.g. LME, Ingot, Oil, 

Gas, Coal,…)

7 Key Currencies

(e.g. NOK, USD, 

BRL, AUD, CAN,…)

Input of Financial Data on Group CoA:

EBIT + e.g..: depreciation, net operating

capital,  PPE, net capital employed,…

Submission of operational data via Excel

- Sales Volume & Price

- Purchase Volume & Price

- Other Revenue, other Cost, Depreciation, CAPEX, 

Change in NOC, Other Cash Flow Items in 6 Currencies



Why a planning tool and why SAP Analytics Cloud?

Reduce manual work, automate 
and enable plan/actual reporting.

Lay the foundation for advanced 
planning functionalities

Standardize processes and reduce 
redundancy

Decision for a planning tool vs Excel 

No legacy tools

Fit with SAP Analytics strategy

Successful Proof of Concept

Decision for SAC





Global Business Services

300+ Cost Center / 18 Accounts

Upload and mapping from 4 Source Systems 

(virtual for SAP HANA systems)

History back to 2018

Calculation of Forecast

Currency Conversion

Completed SAC Projects
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Projects

18 Main Projects + Internal Projects

65 Employees / Consultants

Calculation of internal and external revenue

Upload of Cost in first phase

Plan vs Actual Reporting

History

Actual 17 – May 19

Business Plan 19

Entry Plan

Business Plan 2020 

/ Forecast 2019

Bridging

e.g. BP19 vs BP20

Project Plan

Project

Employee

Financial

Rates

Categories

Internal / External

Mark Up

EBIT

Calculated Revenue

& Upload of Cost

X =



Lessons Learned
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Business Value

✓ Consistency, low granularity and fast 
recalculation

✓ One common repository and no local 
groupings

✓ History and automatic upload from source 
systems

✓ Integration to SAP ERP but flexibility 
needed to adjust master data

✓ Very good, light and modern user interface

✓ It was great to start smaller projects

✓ Functionality has often bigger limitations

✓ Hybrid approach might be (still) better for 
more complex requirements

Implementation





Input Template for Forecast ‘19 and Business Plan ‘20

10

Upload of historical data and entry of plan data



Input of bridging between BP ‘19 and BP ‘20
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Collection of explanation of differences between versions



Reporting of bridging between BP ‘19 and BP ‘20
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Vizualisation of results
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