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Cognizant snapshot
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Headquarters
Teaneck,
New Jersey

OUR VITALS

~281,600
Employees
December 31, 2018

Founded
1994
(Nasdaq: CTSH)

Revenue mix
NA: 76.2%
Europe: 17.7%
RoW: 6.1%

Revenue
$16.13 B in 2018
(up ~9% YoY)

100+
Delivery 
Centers

ACCOLADES

Fortune
Most Admired Companies 
2018
Ten years in a row

10
Barron’s
Most Sustainable Companies 
2018

16

Forbes
Top 100 Digital 
Companies 2018

87 Forbes
Best Employers for Women 
2018

74
Fortune 500
2018195 Forbes

Global 2000 
2018

573



HR value proposition
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Talent 
Acquisition

Performance 
Management

Compensation 
& Benefits

Learning & 
Development

Scheduling 
& Staffing

HR Admin & 
Org. 
Structure

Time & 
Attendance

Absence 
Mgmnt

Travel & 
Expenses

Benefits & 
Pension Payroll

Strategic
Operational

$

$ 15+ years of experience in providing HR and Payroll related services to companies globally, has 
given us a deep understanding and expertise within complex payroll. For current customers we 
have developed a broad range of transactional and strategic services to support our clients in 
multiple countries.

Cognizant`s services are based on the experience we have gained as a Shared Service 
provider. Our goal is to enable our customers to become more efficient and flexible and allow 
them to focus on their core activities by reducing the non-value adding tasks. 



HRO Practice – part of Cognizant Digital Operations
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Quick Facts
• 750+ Employees servicing 25 

countries from 10 Delivery 
Locations

• 5Mn Payslips and ACH Advices 
annual

• 2.4 Mn Employee inquires annual
• Configurable Cognizant SAP 

Payroll Engine
• 10+ Applications & Platforms
• Automation enabled workflow to 

handle manual inputs
• Bots assistance for Live Chat 

support

Delivery Locations
• US
• Brazil
• UK
• Australia
• Poland
• Hungary
• Stavanger
• India
• Malaysia
• Lithuania 

Clients (Preview) Multiple Platforms

SAP based payroll 
engine



Global HRO CoE – Stavanger, Norway
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Offices
Stavanger, Oslo, 
Stord, 
Kristiansand Resources

• Highly skilled HR and Payroll experts with more than 
25 years experience within complex solutions

• Local Project Manager, Solution architects, SME`s, 
Process Experts and IT teams with deep domain and 
process knowledge

Experience
15+ Years 
within SSC 

25+
Clients 
supported

Product Innovation
• Collaboratory Lab for digital 

innovation
• 10+ innovation projects ongoing

Global Delivery
• Practice leaders and teams in all 

Geographies

Consultative Approach
• Integrate core HR business 

consulting into the methodology & 
best practices

Faster & Agile
• Accelerated templates
• Shared services project delivery
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Why implement PCC from a process view
Every organization wants to ensure that its 
employees receive the correct payroll payments. 

Improve workload
PCC changes the way of working 
by spreading the workload

Process improvement
Finding what processes causes 
most alerts opens the opertunity to 
review and change the process

Audit trail
All alerts needs to be corrected or 
ticked as ok. This will be the truth 
for every payroll period and can be 
reviewed at any time. (Details to 
come on a later slide)

Payroll Control Center 
helps you to reach this goal by 
providing system support for 
checking your master data and 
payroll-relevant data before or 
after payroll runs. 



Payroll Control Center - PCC

What is Payroll Control 
Center?
Combination of process run and 
execution check reporting in «real 
time»
• Successfactor EC Payroll 

• SAP ERP Payroll
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How is this enabled?
• SAP ERP Central Component (ECC) 6.0, 

enhancement package 7, with HR Renewal 2.0 
installed

• Enabled in Enterprice Business Function  -
HCM_LOC_CI_xx(x)

• HCM_LOC_CI_50 - HCM Declustering Tools is 
an esential prerequisit inorder to enable payroll 
reporting in simulated status

What are the benefit of PCC?
• Check and report of payroll in 

simulated status.
• Monitor the population of critical 

info and statuses for a 
successfull payroll run 

• Audit report of execution and 
cheks are perfomed simultanius 

SAP ERP Payroll / SuccessFactors Employee Central Payroll

Gateway NW SuccessFactors

Fiori User Interface (UI) HTML User Interface (UI) Fiori / HTML UI



SAP Gui Payroll Execution, Log and Reporting
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• Menu execution with no process based scope
• Easy to skip important steps
• When changes of data applies re-execution 

must be done to capture changes

• Technical and not very userfriendly to navigate 
to find the correct log details

• Only warnings and error in log
• No direct reporting tool for simulated payroll 

data – only Live update
• Manuall reporting for masterdata checks



Payroll Control Center - Process
ü Better user experience 

ü Based on existing country configuration
ü Process based execution
ü Continuous Monitoring
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Payroll Control Center executing payroll 
related processes such as:

• Payroll Simulation
• Payroll Live run
• Bank transfer

• Posting
• Print of Payslip
• Off-Cycle payroll
• Others – Confirmation steps or 

execution steps



Payroll Control Center – Policy and Rules

• Masterdata check – missing data that can 
prevent payroll execution

• Payroll Error & Message log – logging
• Reporting of simulated Payroll

• Payroll Policy checks

• Discrepancies of limits and data 
validation

• Pre-posting check for live payroll
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PCC  - is build on Policy & Rules checks 
that replaces old reports for control and 
correction.



PCC – Policies and rules
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Group policies as suited 
according to type of data 
and teams 

Assign Policy checks to 
policy group



Payroll Control Center – Role based 

The payroll manager is responsible for:
• Starting the processes in the SAP Payroll Processing, control 

center add-on
• Ensuring the payroll processes are run in a timely manner
• Viewing key payroll statistics and verifying correctness
• Assigning policy validations and payroll errors determined by SAP 

Payroll Processing, control center add-on, to the payroll 
administrator

The payroll administrator/Team members is responsible for:
• Reviewing the policy validations assigned by the payroll manager 

and determining if they are correct or if they need to be fixed
• Fixing payroll errors assigned by the payroll manager
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SAP Payroll Processing, control center add-on, comes delivered with two roles for the purposes 
of payroll: the payroll manager and the payroll administrator. 



One-Click Monitoring (Pre-Payroll) Process

The delivered one-click monitoring process has 
three steps:

1. Create test payroll results: Test payroll results are created to 
use for validation rules and key performance indicators (KPIs) in 
the next step. Result is stored in de-clustered tables for 
reporting and checks

2. Initiate policies: Configured validation and KPI rules are 
checked against, using the test payroll results that were created 
in the previous step.

3. Monitoring: The returned KPIs and validations are presented to 
the payroll manager to act upon (this is a monitoring step within 
the monitoring process).

© 2018 Cognizant14



Three-Click Production Payroll

1. Start payroll: Release the control record to a released 
for payroll status.

2. Run payroll: Run the RPCALC* payroll program.
3. Posting simulation: Run the RPCIPE00 posting 

program.
4. Initiate policies: Run this step the same way you did in 

the monitoring step previously. The configured 
validation and KPI rules are checked against the 
production payroll results.

5. Run monitoring: Do this step the same way you did 
previously in the monitoring process. The returned KPI 
and validations are presented to the payroll manager 
to act upon.

6. End payroll: Exit the control record to tell the system 
you are done with this payroll period.
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1-2-3



Payroll Simulation - Demo 
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My Assigned Alerts - Overview
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My Assigned Alerts – List of Employees 
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My Assigned Alerts – Detail view

© 2018 Cognizant19



My Assigned Alerts – Wagetype (RT) information
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My Assigned Alerts – Audit & Employee Information
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My Assigned Alerts – Simulated Paystatement
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My Assigned Alerts - Solutions
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My Assigned Alerts Solutions – Solution & Correction
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My Assigned Alerts - Solutions & WIKI

© 2018 Cognizant25



Audit Log
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Available audit log tracking:
• Comments
• Employee updates
• System updates, etc. 

All steps and assignments / corrections 
are logged for audit trial.

• Who
• What
• When
• Attachments and notes

Additionally, the audit log will show notes and 
what steps were automatically done by the 
system and user intervention.

All data is possible to search and export
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Implementation

Manual Automatedv/s
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Lessons learned (1/2)

Plan for a long implementation period
It is a framework that needs to be build
Testing is time consuming but is also how 
you will find the best way to set up rules etc.

Check your companys IT pipeline 
Make sure no show stoppers in 
implementation period

Start small
Finding the right alerts for your company and 
build them will take time
Tool comes with example validation rules, some 
are ready to use and some needs adjustments
You do not have to explore all possibilities 
before you start using the tool. You can start 
with few validation rules and develop ongoing
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Lessons learned (2/2)

Communication
This is team work between Payroll 
Process Team and SAP team. 
Discussions are vital for understanding 
process versus set up

Workshops
Recommend to spend time on 
workshops to get a common 
understanding and brainstorm on new 
ideas/validation rules

Training
Start training of payroll resources early 
to ensure trust in new ways of 
processing payroll
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The Way forward – Focus areas

• Working on implementing assignement teams 
instead of individual named resources

• Expand validation rules library

• KPI – evaluate possibilities

• Set standard for process performance – i.e. how 
often to check, take actions on recurring alerts 
etc.
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Q&A



Thank you
Knut Danielsen
Knut.norman.danielsen@cognizant.com
Hildegunn Posti Svendsen
Hildegunn.posti.Svendsen@cognizant.com

mailto:Knut.norman.danielsen@cognizant.com
mailto:Hildegunn.posti.Svendsen@cognizant.com


Attachments
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PCC – Process Configuration
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Vedlegg



PCC – Process Configuration
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Vedlegg



PCC – Process Configuration
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Vedlegg



PCC – Process Configuration

© 2018 Cognizant37

• Payroll Area for exection 
Execution?

• Assigne policy groups to 
process

Vedlegg



PCC – Process management
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Video



PCC – Procecss management
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Video



PCC – Payroll Data
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Video



PCC – Payroll Data
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Video



PCC – Payroll Data
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Video



PCC – Payroll Data execution log
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Video



PCC – Initiate Policies 
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Video



PCC – Initiate Policies log
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Video



PCC - Monitoring
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VIdeo



PCC - Monitoring
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Video



PCC - Monitoring
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Video



Assigned Alerts
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Video



My Assigned Alerts according to team view
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Video



My Assigned Alerts according to policy 
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Vedlegg



My Assigned Alerts according – Alert Overview
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Vedlegg



My Assigned Alerts according – Wagetype report
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Vedlegg



My Assigned Alerts according – Masterdata change and 
Information
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Vedlegg



My Assigned Alerts - payslip 
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Vedlegg


