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Minimum Lovable Products

From the Blame Game to Minimum, Lovable Products in 10 Weeks



AMBITION
2025: AUTONOMOUS SUPPLY CHAINS

Milestones / Goals:

= &

3[) printing Supply Cha|n control towers

Spare parts for maintenance Sense and react to business in real-time

2

Smart contracts on blockchain I OT Sensor based supply /

demand automation

Basing decisions on rules and artificial intelligence

Main characterisics:

e
mk

Technology Driven

G,

o
Highly Autonomous

2

Proactive Decisions

N

equinor %

2 | DS Team @ The INC

12 October 2018
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«SMALLER, LESS, NOW»

MINIMUM LOVABLE PRODUCT IN 10 WEEKS

- Eirik Solberg -

Digital Inc Tribe lead at Equinor
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We are Equinor

Turning natural resources
into energy for people and
progress for society

4 | Corporate presentation Internal 12 October 2018



The Equinor Supply Chains has extensive size and footprint

® O
LI

Demand planning

Needs:

900

Thousand

Work Orders:

280

Thousand

Customers:

20

Thousand

5 | PSRMC 11.04.19

Procurement

Spend:

141

BNOK

Purchase orders:

250

Thousand

Suppliers:

10

Thousand

Ly

(]

R
-
| of

N
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Inbound Logistics

Road transports:

150

Thousand

Goods receipts:

200

Thousand

Daily Truck Fleet:

90

1300 Professionals

14 BNOK Cost

750 Incidents

300K+ Emissions

Warehousing

Inventory:

27

BNOK

Materials:

850

Thousand

Goods receipts:

203

Thousand

Lo, 55

Outbound Logistics

Tonnage:

1.6

Million

Vessels:

45

Helicopters:

19

o
& | %

Receive & Pay

Invoices:

745

Thousand

Lifts:

230

Thousand

Installations:

40+

4

uinor %

‘y

)

Return & Repairs

CCUs in pool:

26

Thousand

Repairs:

4200

CCU turnaround:

9.2

Days

SC Hub 2019
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«GREAT COMPANIES ARE BUILT,
WITH HARD WORK BY A TEAM»

- Emily Chang -
chnology jo ’

qy journalism at Bloomberg



TRIBE
GOAL

Performance culture;
Business outcome and metrics driven,
upfront enablement, ringfenced teams,
visual mgmt and engagement

Customer and

Outside-In orientation;
Openness, engagement, solve real business
problems, create pull-effect

The 4 Cs;

Cross-functional, committed,
co-located and collaborative

Clear framing;
Purpose, task, value, targets,
linkage and journey

DIGITAL
SUPPLY CHAIN

Speed and agility;
Rapid prototyping, validation, MVPs,
work sprints, fail fast/cheap,
dynamically learn/adapt

Fit for purpose
office landscape and

collaboration tools;
Dedicated areq, 0365 toolbox

0'
“W

hC 2t ane  €quinor

-

32

Venture and

start-up environment;
Cultivating entrepreneurship
dedication and commercial thinking
(«think big, act small»)

Leverage best of

proven methodologies;
Agile, Design Thinking and
Lean Startup

Internal 12 October 2018



TRIBE
STRUCTURE (CURRENT) wes.  equinor 3T

DIGITAL INC.

(Tribe)

Leadership
an

$ B

Tribe Lead Tech Architect Agile Coach Performance mgr

8 | Interna 12 October 2018



TRIBE
STRUCTURE (TEAMS)

g

WIC 2552 cunnn equinor %~

Main characterisics:

m

On-site & Mixed Teams

@

Highly scalable model

G,

D
Close collaboration & innovation

9 |

Interna 12 October 2018



DIGITAL FACTORY ,
STRUCTURE (MIXED TEAMS) MC e €quinor v

‘y

Product Owner
(O.5FTEs)

DevOps Expert
(O5FTEs)

Business Analyst
(O5FTEs)

Developer S D T Business Analyst
(LOFTEs) C r u m e v e q m (O5FTEs)
(5-7 FTEs)
Developer IT/System Architect
(LOFTEs) (O,3FTEs)

Developer
(1OFTEs)

Developer
(1OFTEs)

10 | Internal 12 October 2018
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«FAILING FAST IS
THE KEY TO SUCCESS»

- Janis Petersons
ion thinking coach



DIGITAL FACTORY p
APPROACH WIC 2578 cunn equinor ’.—

SAP CLOUD
PLATFORM

Continuous digital innovation

LIQUID STUDIO factory

12 Internal 12 October 2018



DIGITAL FACTORY p
VlSlON hC o €quinor %

‘y

1. identify 2.Map

Lean continous e the Velee
/\ improvement ’ \
S. Seek 3. Create
S Perfection Flow
]
g ‘\ . /
6 Agile /Lean Start-up Product Stable Ops m:‘z‘.uh

D,

Design thinking
o ,
I A

B
Vi

Product / Service MVP

Concept / Design MVP

\
Time /

Internal 12 October 2018



DIGITAL FACTORY
PRODUCT LIFECYCLE wes.  equinor 3T

»

Business

needs

Interna 12 October 2018



DIGITAL FACTORY
PRODUCT LIFECYCLE wes.  equinor 3T

Business Digital inc.
needs (idea backlog)

Mature
IDEA BUSINESS CASE

Interna 12 October 2018



DIGITAL FACTORY
PRODUCT LIFECYCLE

Business Digital inc.
needs (idea backlog)

BUSINESS CASE

Digital inc
(Agile/Lean StartUp)

PROOF OF CONCEPT

hiC

DIGITAL
SUPPLY CHAIN

g

equinor %:

‘y

Internal

12 October 2018



DIGITAL FACTORY
PRODUCT LIFECYCLE wes.  equinor 3T

‘y

Business Digital inc. Digital inc Leadership
needs (idea backlog) (Agile/Lean StartUp) arena

BUSINESS CASE PROOF OF CONCEPT PRIORITIZATION

Internal 12 October 2018



DIGITAL FACTORY
PRODUCT LIFECYCLE wes.  equinor 3T

‘y

Business Digital inc. Digital inc Leadership Digital inc.
needs (idea backlog) (Agile/Lean StartUp) arena (dev backlog)

BUSINESS CASE PROOF OF CONCEPT PRIORITIZATION DEVELOPMENT

Internal 12 October 2018



DIGITAL FACTORY
PRODUCT LIFECYCLE wes.  equinor 3T

‘>

Business Digital inc. Digital inc Leadership Digital inc. Application
needs (idea backlog) (Agile/Lean StartUp) arena (dev backlog) maintenance

BUSINESS CASE PROOF OF CONCEPT PRIORITIZATION DEVELOPMENT

Internal 12 October 2018




DIGITAL FACTORY p
BENEF'TS hC o €quinor %

‘y

Process transparency High performing

Change enabled Highly scalable
o)
| —
Faster time to market Early feedback Reduced risk Problem solving oriented

Internal 12 October 2018
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«THE FACTORY IS THE MACHINE
THAT BUILDS THE MACHINE»

- Elon Musk —
r and CEO at SpaceX,



DIGITAL FACTORY
RESULTS

O0+12

SOLUTIONS

7+8

Logistics / Materials Mgmt

4+3

Procurement

ZQI

Improvement Portfolio

Project type: Al v Phase

A

Demand Planning

e Q =
g2 j

Procurement

Accurate Lead Time @ Procurement Cockpit -
Ph1

Chatbot - Contract

Management Procurement Impact tool
One Stop Shop @ Supplier Performance
Tool
Always Safe
tions to improve Safety

8

PA

All

>

Land Transportation

T&T 1.0 - Material
Tracking Report

T&T 2.0 - Tracking
Materials In-Transit

Track&Trace 3.0 - Event
Management

SCM Flow

=,

Warehousing / Base handling

@ APP: Efficient Goods
Receipt

@ APP: Stock Counting

High Value

e, 25

Sea / Air Transportation

3rd Party Logistics
Vessel Planner

Tactical Planning
Calendar (VPC)

Cost avoidance 1.7

Efficiency 123.3

Cost reduction 223.3

I. 'C DIGITAL

SUPPLY CHAIN

& |

Receive / Payment

SCM e-Commerce

Invoice Wizard
improvement

¥ MNOK

R 4
“W

equinor

rrogram

SCM Digital INC v

i

Holistic SCM

@ e-Comm - Global
Location Number (GLN)
to be implemented in
SAP as required
masterdata for
eCommerce & Logistics

Low Carbon

Carbon Reduction 2021

16K

Tons

22

Internal

12 October 2018
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DIGITAL FACTORY
RESULTS

10

TEAMS

69

Developers/BAs/POs/SMs

5

Leadership

AN
a & People Sharepoint

~

~

BU: All

Key Metrics

3783 %

69

JOos

External
PSR

GBS

Employer: Al Role: All
Initatives
Team
Beehive
Dig EC
Lean supremes
Trackers

Mobile heroes 180 %

No hassels RIS

Technology Driven Su 153 %

hiC

Location

DIGITAL
SUPPLY CHAIN

All

equinor

‘y

’

(A

Internal

12 October 2018



DIGITAL FACTORY
RESULTS

' DIGITAL
. SUPPLY CHAIN

equinor

View MVP 1 in Issue Navigator

Accuracy

18/Jun/18 to 08/Nov/18 (All Time) O lIssue / Average Standard deviation
3d 4h average  1d 22h median  <Im mintime 3w 14h 56m max time 90 issues Cluster of issues / Rolling average
17 issue window
24
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+ ISSUE TRANSITION DATE
- Commitmant
— T T T T T T T T T W Competes
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ork 1items ]
”
g o 1 Eswm
T - I G e
5 o . » § e v
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|
i
¢
1 °
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TIME (OMT21:08) Goods Spriet § Goods Sprint 6 Goods Sprint 7 Goods Sprint 8
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@ -
[A)

24 Internal
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DIGITAL FACTORY
LEARNINGS & TAKEWAYS

People & diversity bring
true innovation

Prototype, test & repeat

0

Balance between existing
processes and innovation

13§ § 1
1111

N

RIC 2558 cunm equinor %

Long lasting teams
deliver faster

Plan for scale early

New ways of working accross
organization

25

Interna 12 October 2018
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