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Gassco implemented SAP during 
2001 – 2002 and had a go live in 
2003 for Gassco Norway. Taking 

over the operatorship of the 
receiving facilities in 2007 gave the 
responsibility for four terminals in 

Europe.

The following implementation for 
the terminals was a direct carve 
out of Statoil’s SAP, but adapting 

SAP standard functionality and was 
finished in 2007.



The Customer



“As operator, Gassco is responsible for safe and efficient gas transport 
from the Norwegian continental shelf and will be a leading gas 
transporter in Europe.”

Gassco currently has just over 350 employees. It has a functionally 
structured linear organisation supplemented by certain staff and support 
services.

Base values: Gassco - on TRACK

T - Transparent

R - Respectful

A - Accountable

C - Challenging

K - Knowledgeable
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The Vendor



“A global leader in consulting, technology services and digital 
transformation, Capgemini is at the forefront of innovation to address the 
entire breadth of clients’ opportunities in the evolving world of cloud, 
digital and platforms”

Capgemini is a multicultural company of over 250 000 team members 
and 18 000 SAP consultants in more than 40 countries

Capgemini’s seven core values:

• Honesty

• Boldness

• Trust

• Freedom

• Fun

• Modesty

• Team spirit
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The Stakeholders



What doesn’t work?
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Stakeholder’s analysis

• Gassco has different practices at the terminals to do the same job

• 25 – 30% Time on Tool, meaning that too much time is spent on administrative tasks

• SAP user interface is outdated and has a high threshold for use

• There has been identified a need for real-time reporting rather than quarterly post-reporting

• Poor meta data in SAP could prove evidence of poor work processes and poor user experience

• Better integration with 3rd party systems. E.g. equipment master (SPO)

• Utilise the full potential from SAP to avoid complex integration to 3rd party systems

• SAP Business Suite ECC 6.0 will meet end of maintenance in 2025. At some point the SAP systems will 

have to be migrated from ECC 6.0 to S/4HANA

• Internal expertise on SAP is not high. End users will be able to give more accurate input with a better user 

interface and user experience than today’s SAP GUI can give

• SAP is a critical system for Gassco’s operating terminals
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The Scope



Make it work
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Benefits of a proof of concept approach

Controlled change management

▪ Direct involvement of end users before the project 
starts

▪ Heads up on what’s coming

▪ Present selling points to the business

▪ The users can influence on how the project should be 
rolled out and with which functionality

▪ Gives an understanding of capabilities and limitations 
of S/4HANA

▪ “Try before you buy”
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Benefits of a proof of concept approach

Understanding Gassco

▪ A clear understanding of Gassco’s requirements

▪ Learn from mistakes

▪ SAP solution landscapes are different

▪ Reduction in the overall risk of project failure

▪ Gassco users wanted own data – not a generic demo 
system
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Scope
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Fiori UX Finance / 
MM

Plant 
Maintenance

Fiori Launchpad 
with Fiori apps

New functionality in 
S/4HANA

Fiori look and feel 
on transaction codes

▪ Gassco terminals needed 
to be included

▪ How will transaction codes 
executed from Fiori 
Launchpad look like?

▪ Finance table

▪ New functionality

▪ Joint Venture

▪ Conversion of Business 
Partners

▪ Fiori UX is new to Gassco

▪ Explain and showcase

▪ Fiori role-based approach



749 SAP Business Suite apps

11 783 apps with mixed content

An industry user experience standard

10 784 S/4HANA apps

Fiori UX
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New General Ledger

Joint Venture

Migrate from SAP Business Suite to S/4HANA 

“simplified” processes

Business Partners

Finance / MM
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Clean data

Create common processes

No changes to PM processes in S/4HANA

Simplify user interface

Plant Maintenance
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The Project



Make it cheap
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Migrate from SAP Business Suite to S/4HANA – core activities

• Identified hardware gap

• Identified process gap between ECC 6.0 and S/4HANA

• Converted non-Unicode system to Unicode system

• Created sandbox instance with HANA database

• Imported ECC system to sandbox instance with HANA database

• Migrated from SAP Business Suite business processes to S/4HANA simplified processes

• Configuration of SAP Fiori Launchpad

• Identified apps to support current process areas

• Configured Fiori Catalogue and Groups

• Configured Fiori display roles based on Catalogue and Groups

• Unit testing of process areas

• Integration testing of process areas

• Release solution to super users

• Test 3rd party integrations
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The Solution



A complete S/4HANA system
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What did the solution contain?

Hardware

• Virtual server with specification as a HANA database

• A migrated ECC system with familiar datasets

Software

• S/4HANA release 1908

• Migrated finance processes

• Some migrated SCM processes
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The Workshops



User journeys and workshop

• Identify which Fiori apps that covered today’s functionality in SAP Business Suite

• Create user journeys on new S/4HANA functionality in the following areas

• Finance

• Controlling

• Purchasing

• Plant Maintenance

• Demonstrate finance user journeys for finance staff from Bygnes and terminals

• Demonstrate plant maintenance user journeys for maintenance staff from the 
terminals
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• We got together in Amsterdam to demonstrate the system

• Our aim was to get an overview of "as-is“

• Find common ground among users

• Trying to achieve one process

Gassco PoC | SBN | 23rd - 24th of october 2019 © 2019 Capgemini. All rights reserved. 26

Workshops with Gassco Norway and the terminals



The Results



What did it give us?
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Results from the PoC

• Future focus on common processes

• Sandbox to play in and create future PoC’s

• A test environment to test 3rd party integrations

• Focus on work processes

• Can be considered as a dry-run before the actual upgrade

Gassco PoC | SBN | 23rd - 24th of october 2019 © 2019 Capgemini. All rights reserved. 29



The learning



Learning by PoC
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What we learned

▪ Business partners should be set up in SAP Business suite (old ECC)

▪ Mixed content look delightful with Belize theme

▪ EyeShare needs to be upgraded for S/4HANA

▪ Gassco users are ready for a change!

▪ The data sets in the current system are not ready for an upgrade

▪ Technical challenging in an on-premise environment

▪ "Information overload" overwhelming amount of apps

▪ Many ways of handling a specific process

▪ Need to revisit the roles and authorizations strategy before migrating

▪ Gassco has a low volume of custom code which gives reduced risk 
during the implementation
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The way forward



The road to S/4HANA
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Gassco rollout

• ECC 6.0 will be migrated to run 
on HANA database

• ECC 6.0 will run on compatibility 
mode on HANA database

• Can continue to work as today

• Can run Fiori apps side-by-side

• Will upgrade process area by 
process area
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SAP S/4 HANA Security
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Agenda

• A common SAP authorization issue

• SAP Fiori Role Concept

• S/4 HANA Security Case

• Actual update in SAP Security
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Security Role components
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Roles made with 
Profile Generator

(PFCG)

Authorization 
Profile

User buffer w 
Authorizations
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Progress of an SAP authorization role
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Example

• Solution Manager user account with
access to

• User Testing

• Documentation Admin

• Why does this user need 56 roles to do 
two things in Solution Manager?
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Common development over years
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SAP Fiori Role Concept

• Fiori - SAP has developed Fiori Apps 
based on UI5 industry standard

• Tile –represents an app on the SAP 
Fiori launchpad home page

• Group - Is a special collection of 
tiles for specific users. To add tiles 
to a group, they need to be a part of 
some catalog first. A group can have 
tiles from more than one catalog

• Catalog - Is a collection of all the 
available tiles for a role
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Build Role for SolMan tester
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Build Role for SolMan tester
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Build a Fiori role

• Use best practice roles given from SAP

• Give only a minimum of available tiles to the users for simplicity

• Should not customize app

• Start with SAP standard release

• If standard content in catalogue is too much, only include some of the 
tiles in the group

• The end users can then add own tiles from the catalogue
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Layout of catalogs, groups and users
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Tables - the Terrain
PFCG – the Map you have to draw

/UI2/PB_C_PAGE

/UI2/PB_C_PAGEM

/UI2/PB_C_PAGET

/UI2/PB_C_PAGEMT

AGR_1251

AGR_BUFFI

AGR_HIER

AGR_HIERT

TADIR

PFCG



SAP Resources to build Fiori roles

https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/#/detail/Apps('F1353')/W20
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https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer//detail/Apps('F1353')/W20


Main message

• Keep authorization concept separate from Fiori apps

•Make it simple

Gassco PoC | SBN | 23rd - 24th of october 2019 © 2019 Capgemini. All rights reserved. 53



A global leader in consulting, technology services and digital transformation,

Capgemini is at the forefront of innovation to address the entire breadth of clients’

opportunities in the evolving world of cloud, digital and platforms. Building on its

strong 50-year heritage and deep industry-specific expertise, Capgemini enables

organizations to realize their business ambitions through an array of services from

strategy to operations. Capgemini is driven by the conviction that the business

value of technology comes from and through people. It is a multicultural company

of 200,000 team members in over 40 countries. The Group reported 2016 global

revenues of EUR 12.5 billion.

Visit us at

www.capgemini.com
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