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Hype?

Source: Gartner



EY Project

Blockchain in your wine cellar?



EY Project

Blockchain in your wine cellar?



Token economy



Royalty



Two platforms

EY OpsChain
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EY OpsChain

EY Blockchain Analyzer

►EY OpsChain Supply Chain 

& Procurement

►EY OpsChain Traceability

►EY OpsChain Intercompany

Help organizations get insights into what 

happened on the blockchain

Business appl.:

►Insurwave (joint v.)

Business applications:

►EY Blockchain Analyzer for Private Networks

►EY Blockchain Analyzer for Public Networks

►Business transformation and strategy

►Tax & Legal services

►Assurance services and financial statement audits

►Attestation services

►System implementation and integration for blockchain applications

Help organizations get the most 

out of blockchain technology

EY Professional Services

►EY OpsChain Contract Manager

►EY OpsChain Asset Manager

►EY OpsChain Publ. Fin. Manager

►EY OpsChain Tax Engine

Business applications:

Help organizations do business on 

private and public blockchains



Hybrid architecture to facilitate interoperability

EY OpsChain

EY 
OpsChain
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Public blockchain

Private blockchain

By bridging the gap between 

public and private networks, 

a hybrid architecture enables: 

• Better scalability via the 

private blockchain

• Interoperability between public 

and private networks

• A smooth transition from 

private to public blockchain as 

the technology evolves 

Io
T



Integrates with existing enterprise systems

EY OpsChain
EY blockchain interaction layerEnterprise systems

Blockchain data and logic layer (blockchain protocol)Infrastructure 

as a Service

Enterprise 

environment

EY OpsChain

Blockchain 

environment

Active 
directory

ERP Other enterprise systems Web user interface

Cloud 
infrastructure 
management

Token 
management

Contract 
management

Key 
management

Web user 
interface

Oracle 
management

ERP, EDI 
and XML 

connectors

Cloud 
management

Permissioned blockchain Public blockchain



ERP system challenges?

ERP – Organizational Single Version Of The Truth  

Buy Make Move Store Sell ServiceSell Service Buy

Supplier’s ERP Customer’s ERP

• Limited transparency forecast planning

• Exchange of documents and unstructured data

• Transaction reconciliation 

• Data misalignment exceptions

• Follow up on due payments and rebates

• Manual dispute resolution



Product – ownership

Physical location

Virtual currency
(Tokenized fiat)
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Tokens

EY OpsChain Intercompany



The better the question. The better the answer. 
The better the world works.

Is the future of
shipping in 
ships & ports, or
chips & blocks?



Freight of the future?



Central Bank Digital Currencies?



“Gartner predicts that blockchain’s
business value-add will grow to slightly over 
$360 billion by 2026, then surge to more 
than $3.1 trillion by 2030. 

https://www.gartner.com/smarterwithgartner/the-cios-guide-to-blockchain/

This means businesses need to start 
planning, to capture future value as well as 
mitigating competitive threats, from, for 
example, new decentralized operating and 
distributed business models.”



EY Blockchain
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