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Apps

AI

Data

Bringing together apps, data, and AI into a virtuous flywheel
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SAP Business Suite is the one destination 
for all customers—bringing together Apps, Data and AI
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Common system landscapes of 

SAP installed base customer

Cloud North Star for Future Readiness

SAP ERP OP

(”ECC”)
or 

SAP S/4HANA OP

APO

Travel Management

HCM

BW

High 
maintenance 
modifications

Unstable 
integrations

Custom 
Developments

SAP Cloud ERP 

or 
SAP Cloud ERP Private

IBP

Concur

Business Data 
Cloud

SuccessFactors

Suite First

AI First

Unstable integrations
High maintenance modifications
Custom Developments

Reduce
Own solutions on BTP
Extensions on BTP

Own solutions 
on BTP
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Existing On-premises SAP Customer

Modernize legacy system with SAP Business Suite

New SAP Customer

Start fresh with SAP Business Suite

Two distinct journeys to unlock
the value of the SAP Business Suite
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More Time 
required

RISE JOURNEY to the Cloud: Designed for our existing ERP Customers

• Fresh Start
• Standardization
• Two-Tier 

Until 2027/2030

Journey View

SAP S/4
H
AN

A

C
lo

u
d

P
u
b
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c

E
d
it

io
n

SAP Cloud ERP Private

SAP Cloud ERP

SAP ERP, private edition

Transition Option for SAP ERP
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In
te
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ai

n Supported by an 
integrated tool chain
to accelerate 

business transformation

Ex
pe

rt
 

gu
id

an
ce

Guided by 
SAP experts and 
qualified partners
helping throughout your journey 

Activate road map 

Prepare Explore Realize Deploy RunDiscover

St
an

da
rd

iz
ed

 fr
am

ew
or

k 
RISE with SAP Methodology for SAP Cloud ERP (Private)
Transform into a cloud operating model with best practices—aligned guidance, tools, and services.

Digital discovery 

assessment

Business process 
management: 

SAP Signavio 

solutions

Enterprise architecture:  

SAP LeanIX 

solutions

Digital adoption: 

WalkMe 

solutions

Application lifecycle 
management:  

SAP Cloud ALM

SAP Test Automation 

by Tricentis 

Partner competency 

framework 

Qualified partner 

recognition  

Verified partner 

recognition 

Tool-chain partner 

recognition 

Joule and AI

Digital discovery 

assessment

Onboarding

Quality gates and expert feedback on the clean core strategy
Transformation 

preparation service 

Best-practice 
adherence
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Modernize your ERP, 
data, and AI landscape

Public 16
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SAP Business Data 
Cloud

SAP Business AI

enabled by S AP  Bus iness  
T ec hnology P latform

SAP applications

360°

Joule

Start by modernizing your ERP to the cloud

SAP Business Suite

▪ Start fresh with a new cloud ERP

▪ Modernize existing ERP with clean 
core approach

▪ Use two-tier, hybrid approach with 
fresh start for subsidiaries and ERP 
modernization for headquarters

ERP
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Highlights of SAP Cloud ERP (Private) capabilities

Core capabilities AI optimization Enhanced insights* Cloud model

• Standardize processes 
while supporting 
strategic differentiators

• Tap into cloud-only 
capabilities across 
lines of business

• Access transformation 
tools and services 
included with package

• Enhance user productivity 
with the 
AI assistance of the 
Joule copilot 

• Automate tasks with 
embedded AI and AI agents

• Fuel AI with accurate, 
context-rich ERP data and 
business rules

• Make ERP data 
available with native 
integration to a modern 
data foundation

• Leverage prebuilt, 
SAP-managed ERP 
data products

• Gain in-depth insights 
with intelligent 
applications based 
on ERP data and AI

• Benefit from 
SAP-managed 
cloud operations 
and support

• Remove technical debt 
with a cloud-compliant, 
clean core approach to 
ERP

• Stay up to date on 
the latest innovations

Access innovations and capabilities available in cloud ERP.

*Requires subscription to SAP Business Data Cloud



19Public

A modern ERP deserves more than legacy data
Elevate your data foundation to realize the full value of your ERP.

Enhance decision-making

Real-time analytics within the ERP that 

combines transactional and analytical 
insights with effective master data 
governance enables smarter, faster 

decisions.

Gain enterprise-wide visibility

A modern data foundation harmonizes and 

centralizes data from ERP and other 
business applications without manual data 
extraction, replication, and updates.

Be AI-ready

An integrated system of ERP, data, and AI 
creates a dynamic foundation for accurate, 

context-rich data that immediately 
optimizes your processes.

Apps

Data
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AI

Data

Data integrations

Apps

AI

Data

Apps

AI

Data

Apps

AI

Data
Apps

AI

Data

Finance Human
Capital

Customer
Experience

Spend Supply
Chain

Disconnected silos with separate AI bolt-on

From

Harmonized context across the full breadth of your business

To

AI with the broadest context provides the deepest value
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Innovate, adapt, and thrive at scale with SAP Cloud ERP (Private) – 
the modular, configurable modern ERP 

SAP Cloud ERP Private delivers innovations in all domains

Joule AgentsEmbedded use casesAI

End-to-end
processes

Industry
capabilities

Configuration
& extensibility

Global
coverage

Automation & 
Intelligence

Real-time 
Analytics

App

Drive productivity with Joule and create 
impact with AI and agents grounded in 

your business data and embedded into 
every business function

Data Intelligent applicationsData products

Bring together operational and financial 
data to deliver insights and applications 

fueling intelligence for every team across 
the enterprise

Run with confidence your mission critical 
business processes across industries 

with innovative, intelligent and integrated 
modern ERP
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Cloud ERP differentiators
Joule in SAP Cloud ERP (Private)

Joule for SAP Cloud ERP (Private)

empowers users to execute their 

everyday tasks more efficiently and 
express their business requirements in 
natural language.

Users can quickly navigate to 

applications, gain fast insights into 
critical business data, receive help based 
on SAP help documentation and run 

business scenarios.

Transactional Navigational Informational

“Show me maintenance
order 916233”

“Give me an overview of
the material documents”

“Show me the master data
for business partner XYZ”

“Where can I see overdue
purchase requisitions?”

“Find apps to check item quantity in 
purchase order 012345678”

“Are there apps for uploading a 
supplier invoice?”

“Where can I see overdue
purchase requisitions?”

Answer questions on SAP help 
documentation with direct 
navigation to sources

SAP S/4HANA Cloud Private Edition

SAP.com

Interactive Value Journey

SAP Community Blog Post

SAP Help Documentation

SAP Discovery Center

Navigational and Transactional 

capabilities with Joule in 

SAP S/4HANA Cloud Private Edition

Example overview of skills Links

https://www.sap.com/products/erp/s4hana-private-edition.html
https://ivj-vx.cfapps.eu10.hana.ondemand.com/journey/72a8b133-9bca-4453-af38-feff9e34d4d5/intro
https://community.sap.com/t5/enterprise-resource-planning-blogs-by-sap/joule-for-sap-s-4hana-cloud-private-edition-a-comprehensive-setup-guide/ba-p/13786453
https://help.sap.com/docs/joule/capabilities-guide/joule-in-sap-s-4hana-cloud-private-edition?locale=en-US
https://discovery-center.cloud.sap/protected/index.html#/ai-feature/98ee8608-82bb-49c3-b4ca-805bd6594314/
https://discovery-center.cloud.sap/protected/index.html#/ai-feature/98ee8608-82bb-49c3-b4ca-805bd6594314/
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SAP Business AI

• How has working capital 

trended over the past few 

periods?

• Do I have opportunities to 

negotiate better payment 
terms with suppliers?

• What is days sales outstanding 

(DSO)?

AI-infused intelligent applications
Automate with applications that learn from your data and act on your behalf.

*Requires a subscription to Cloud ERP Intelligence Private package in SAP Business Data Cloud

Joule
SAP Business 

AI

Insights into…

End result

Intelligent applications 
for working capital

SAP Business Data Cloud

Cost center

Cash flow

Billable control

Ledger

SAP Cloud ERP Private

Company code

Currency

Controlling area

Posting date
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Enabling companies to effectively make use of 

current assets and maintain sufficient cash flow to 

meet short-term goals and obligations.

Cloud ERP Intelligence

The intelligent application helps to answer:

• How has the working capital trended over 
the past few periods?

• What is the average payment period for 
accounts payable?

• Are there opportunities to negotiate 
better payment terms with suppliers?

• What is my days sales outstanding?

Working Capital – Gain a deep understanding of your operations 
Intelligent Applications for Cloud ERP Intelligence

SAP Notes 3606495, 3606487

https://me.sap.com/notes/3606495
https://me.sap.com/notes/3606487
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Innovation

Insights

Operations

Run cost

Upgrade cost

Running the business

OnPremise/hosted  

Your todays ERP operations when you started 20 – 30 years back …
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S ta ndardiza tion

Insights

Cloud  

B
u

si
n

es
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IT
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Innovation

Only backward
looking Insights

Manual Operations

No Automation

No AI

Run cost and complexity

Upgrade cost and risk

Running the business

Tra ining of AI 
and LL Ms

External benchmarks 
and comparisons

AI-driven and AI-assisted business transformation, 
automation and innovation 

OnPremise/hosted  

Master Business Transformation

Predictive 
Business Companion

Real-time insights with 
Context “Just Ask”

Upgrade cost

Innovation

Multi-Agentic
AI (Self) Driven ERP/Suite

Manual Operations

Run cost

SAP’s Vision of Business Transformation with the Next Generation Cloud ERP
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Public

Private Cloud – “SAP Cloud ERP Private”
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Experience always-on operations

SAP application

Business-relevant 
SLAs

SLA to business

Aggregated 
availability SLA 
provided by SAP 
cover each layer, 
including the 
application.

SAP Cloud ERP Private

average planned system uptime achieved 
across all the SAP stack, from infrastructure 
to application, in the last 5 years.

SL
A

 c
o

ve
rs

 t
h

e 
en

ti
re

 s
ol

ut
io

n
 s

ta
ck SAP HANA database

By contract, customers can choose between 
different SLAs: the baseline 99.7%, or 
upgrade to 99.9% or 99.95% (Azure and PTO 
only for now) with an additional fee.

*

SAP application

Compute Storage Network Filesystem

99.99%

Prevent critical disruption with proven, 
resilient tools

Maintain business continuity
with SAP’s built-in support

Enable smooth business processes, 
even during updates or changes

10,000+
SAP Enterprise Cloud Services and Support experts located 
worldwide

SAP Cloud ERP Private – Streamline operations | Receive support | Experience continuity 
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Initiated and 
driven by SAP

Initiated by customer, 
driven by SAP

Managed 
by customer

Private Managed 
Cloud (RISE with SAP)

On-Premise 
or IaaS

Responsibility

• T rans formation & innovation

• C ustom code/extens ion & integration

• B us iness  cons is tency & c orrectnes s

• T rans port management

• R elease upgrades

• F P S /S P S  updates

• P atc hing (a pplication)

• P roactive maintenanc e for 
infrastructure- related S oftware (OS ) 
and patching (OS )

• T ec hnic al monitoring (ava ilability) & 
sec urity monitoring

• T ec hnic al infrastruc ture

• S W license & s upport – subsc ription

• T rans formation & innovation

• C ustom code/ extens ion & 
integration

• B us iness  cons is tency & c orrectnes s

• T rans port management

• R elease upgrades

• F P S / S P S  updates

• P atc hing (a pplication)

• P atc hing (platform)

• P atc hing (database)

• P atc hing (operating s ys tem)

• T ec hnic al monitoring 
(availability)

• T ec hnic al infrastruc ture

• S W license & s upport – B Y OL

Transitioning to the Private Cloud
Share responsibilities with a new operating model 
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Operating system 

and database

Infrastructure

Application: functional

Business processes

Application: technical

• Predictable cost-of-security ownership

• Reduced time-consuming repetitive 

work

• Mitigated security skills shortage

• Reliable system and service availability

• Always-on surveillance

• Regulatory compliance support

• Ready-to-run security

• Continuous updates and patching

• Enhanced security visibility

Private Managed 
Cloud (RISE with SAP)

On-Premise 
or IaaS

Customer managed

SAP managed

Customer managed

Benefits of 
RISE with SAP

A Strategic, Collaborative Approach to Security Management
Work together with SAP experts through RISE with SAP

Hyperscaler managed
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Public

Public Cloud – “SAP Cloud ERP”
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Get innovation moving with SAP Cloud ERP 
Stay ahead by always getting the latest process and technology innovation

Self-healing Hotfixes delivered every two weeks

Continuous Feature 
Delivery

Customers receive new features on a monthly 

basis via updates which are optional and 
nondisruptive. 

Always up-to date Major updates twice a year provide new features 

that can be turned on when you want to use them

February

Release #1
(2502)

August

Release #2
(2508)

February

Release #1
(2602)

August

Release #2
(2608)

February

Release #2
(2702)
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• Customers can develop their own apps directly into the SAP Cloud ERP stack.

• Customers can innovate, extend and integrate easily, with over 2000+ API’s 
already available

• 60 country localizations already exist… and in 34 languages

• Self-Service Configuration Localization Toolkit included

• Typically 24 hour provisioning upon customer activation request

• 3 System Landscape is the standard architecture 

• Parallel Project Line enables multiple/different deployments to run 
simultaneously as and when customers need

• Commercial and technical flexibility

• Scalable to manage true enterprise level and global workloads of any scale.

SAP Cloud ERP is….Adaptable & Scalable
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• Always on the latest version & consuming the very latest 
innovations

• 2 upgrades per annum + Continuous Feature Delivery (CFD) and 
Hotfixes all included in annual subscription

• SAP performs all the heavy lifting, every time

• Customers are simply required to perform their own testing

• No more months long development freezes and high costs

• System down time during upgrade is measured in hours….

• Across a scheduled weekend, publicly communicated 12 months 
in advance

Non-Disruptive Upgrades, Hotfixes & Continuous Feature 
Delivery



36Public

Data center and hardware

Network Storage Compute

IaaS administration console and API

Service configuration and account management

Database and storage management

Network and security management

Business process and application usage

Cloud operations from SAP

Customer application access

Physical fabric 

IaaS orchestration

Application* and OS management

Customer

SAP

Security operations and monitoring*

SAP 

SAP 

SAP S/4HANA Public Cloud Operating Model – Shared Governance 
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Contact information:

© 2025  SAP SE or an SAP affiliate company. All rights rese rved. See Le gal Notice on www.sap.com/legal -notice for use  terms, d isclaime rs, disclosures, or restrictions  re lated to this mate rial.

Thank you.

David Yawalkar

Arne Schmidthals
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