
Classification: Open

Focus Build
and 

BSC Scrumboard
Pilot experience in Coop

By: Endre Rasmussen

At: Coop Norge

Date: 17.09.19



Classification: Open

Agenda

• Facts about Coop

• Component Overview

• Focus Build

– Overview, Process flow, backlog, reporting

– Experience and learning points

• Scrumboard

– Experience and learning points

• Demo



Classification: Open

Facts about Coop

SAP landscape

• ECC Retail, ECC Industry, ECC slag, SCM, CRM, BW, CAR, SLT, PMR, Gateway, 
Enterprise Portal

• Solution Manager 7.2 SP7, Focus Build SP2

Data from March 2017

28.000
employees

1,5 million 
members

45 billion
in turnover

1350
stores

29,4 % 
marked share in 

grocery
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Component overview

- Project Portfolio Management

- Process Management

- Change Request Management

- Release Management

- Test Suite

- ….

Add ons
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FOCUS BUILD
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Overview: How it is all connected
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Process flow: who does what?

Create project Create requirements
Create work package

and work items

Prioritize backlog
Create sprint and 

define sprint 
backlog

Execute sprint
Review and close 

sprint

Project
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Project
manager

Functional
Consultant

Project
manager

Project
team

Project
manager

Project
team Developer

Functional 
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Project
manager

Project
team

Create test plan
Execute test and 
manage defects

Release to customer
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Release 
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owner
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Overview: Status flow
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Reporting: Solution Readiness Dashboard
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Sharing: Focus Build

Experience

• Usefull integration to Solution Documentation

• Solution Readiness Dashboard gives a good overview. Navigation could

be better (some links to CRM_UI etc)

• Mass change app is critical for project team (change priority, status etc)

• Easy for test manager to create test plans (based on work package)

• Existing transports cannot be assigned to work items

Lessons learned

• Keep SolMan at the newest SP level. Continues note implementations

• Clarify the use of releases, waves and sprints

• Define clear roles and responsibility (Important!)

• Plan training sessions for each roles

• Evaluate the Fiori launchpad groupings (create your own?)
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BSC SCRUMBOARD
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Backlog: where does it come from?

Requirements

Work
packages

Work items

• All requirements needs to be identified in the workshop discovery sessions. It is mandatory to

identify in which business process will this requirement be implemented and who is the process
owner

• The project team (project manager or functional consultant) will create the required work
package structure. A work package will fulfill one/several requirements and will inherit the

business processes defined for each requirement. As a result, all documentation needs to be
defined at this level.

• Each work package will contain one/several work items. Work items are prioritized and handled

in sprints.

BACKLOG

• During the sprint planning meeting, the project team will decide which work items
will be included in each sprint.

• Project team (Functional consultant and developer) will be assigned to each
workitem. They will be responsible for developing and signing-off the unitary testing 
(technical and functional).
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Scrumboard: 
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Sharing: BSC Scrumboard

Experience

• Easy to install (external transports)

• Locked towards waves, one scrumboard per wave. Not possible to have a 
common backlog with more then one wave

Lessons learned

• Set rules, when should Scrumboard be used an not

• Big dependency between API in focus build and BSC addon
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Demo

SolMan 7.2 SP7

FocusBuild SP2
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Focus Build
E2E Flow: Requirement to Deploy
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Focus Build
Flow: Requirement-> Work Package-> WorkItems
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Relation between Solution Documentation, 
Requirements, Work packages / Work Items


