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work order – and back
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About Lighthouse
Leading experts on SAP Intelligent Asset Management

web: www.lighthouse.no contact: hello@lighthouse.no

Intelligent Asset Management specialists
A proven track record delivering innovative and efficient 
services and solutions to asset-intensive industries.

Application development for SAP APM and EAM
Our own Lighthouse Apps provide powerful and efficient 
additions and extensions to standard APM and EAM 
functionality.

A trusted partner for your digital journey
Our experienced team offers expert advisory., project 
management- and business consulting services.

Oslo

Trondheim

Wroclaw

Walldorf

Basel

Stavanger

http://www.lighthouse.no/
http://www.lighthouse.no/
mailto:hello@lighthouse.no
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Asset Management Excellence by Lighthouse

We transform the complexity of asset management into streamlined digital solutions that drive operational 
excellence. As specialists in SAP's Intelligent Asset Management suite on the SAP Business Technology Platform, we 
find the path to optimised asset performance for leading enterprises across a range of industries.

Implementation expert consulting & strategic advisory

Proof of Value for SAP IAM (Quick–start Package) 

Migration to SAP APM, ECC to S/4, etc. 

SAP BTP and AI development, SAP Fiori apps

Products (available on SAP Store):

Health, Safety, Environment and Quality (HSEQ)

Asset Health Acceleration Suite (IoT & CBM)

Asset Strategy Acceleration Suite (Reliability 
Engineering, strategy and APM to PM integration

Syna Plan to Pay for Drilling & Well Operations

Services:
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Asset reliability and uptime focusing on 
assets running at optimal performance with 
minimal downtime to help improve 
operating margins.

Optimize total cost of ownership 

Ensure regulatory compliance, safety, and 
sustainability 
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External forces are compounded by ill-equipped internal systems and operational struggles
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NORSOK Z-008: Establishing a maintenance programme

GMCs outside SAP 
APM causes problems: 
1. Connection between 

strategies and assets is 
missing

2. Updates, improvements 
and change processes 
are complex and time-
consuming

3. Measuring and assessing 
the efficiency of 
maintenance strategies is 
difficult (impossible?)



A very simplified model ... 

SAP APM 
Recommen-

dation

SAP APM
Strategy

SAP PM
PM programme

Consequence 
classification

RCM analysis

FMECA

RBI

Represented 
through

Linked to

Generic Maintenance Concept

Change, update, improve



A typical GMC document



25/03/2026

8

• Build implementation func for 
recommendations

• Match recommendations with 
Task list operations on the tags

• Track implementation status

• Generate strategies from the 
GMC document

• Prepare plant-specific 
strategies

• Create recommendations

• Store and maintain the 
entire GMC inside SAP

• Edit and versioning 
functionality

Analyse the maintenance operations and associated documents and process 
data with an eye on improving/informing the GMC – thus closing the loop. 

Key project goals
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GMC management solution
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FMEA tables
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FMEA tables
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Maintenance Tasks
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GMC landing page
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Planning plant: Implementation
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Strategy view: Class + Failure mode
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Strategy: Adapt to plant
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From Strategy to Recommendation
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Links to recommendation
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APM Manage Recom; assign TOs
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AI assisted Connection from APM to PM
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Lighthouse offers a full service 
scope for advisory, 

implementation, development 
and apps covering the entire 

E2E EAM area

Import and include GMCs, 
RCM results, FMECAs, 

Recommendations etc. in 
your SAP 

Start your move towards a 
closed-loop maintenance 

process

SAP provides endless 
flexibility for solving all 

kinds of problems

Take-home message



Lighthouse Consulting AS
Prinsens gate 18

0152 Oslo
+47 90 59 87 62

hi@lighthouse.no
www.lighthouse.no

Lighthouse-no
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How to start?

SAP Asset Performance Management
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PoV Timeline: 90 Days Execution Plan

Setup & Data 
Integration1

§ Discovery workshop

§ Deploy & configure 
environment

§ Connect to ECC or 
S/4HANA

§ Connect customer data 
sources (as applicable)

Use Case 
Definition, testing 
& implement-
tation2

§ Workshop to identify PoV 
business processes- and 
workflows 

§ Define and describe 
scenarios, use cases and 
KPIs

§ Weekly QA and demo 
workshop

Findings 
& Roadmap3

§ Review insights & findings

§ Deliver gap analysis 
including strategy to close 
gaps

§ Present roadmap for 
implementation

Week 1-2 Week 3-8 Week 9-12

Productive 
use 

of APM
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