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“Right now, your company has                                              
21st-century Internet-enabled business processes, 

mid-20th-century management processes, 
all built atop 19th-century management principles.” 

-Gary Hamel 
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The future organization, by analogy…

VISIBILITY FOCUS AGILITY
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…is autonomus …
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… and powered by innovating your core with software

Simpler

1000x few er moving parts

Lower running costs

10x more eff icient, low  maintenance

Faster

Faster acceleration

More flexible

Better use of interior space

Safer

Sets new  records for safety

Networked, intelligent

Part of integrated system
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Rise of The AI-Native Enterprise

Products, services, and processes 

that improve automatically over 

time, and as people use them
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Race for Global AI Leadership 

US & China seem to lead… 
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Estimates consist of annual VC and Private Equity Investment in AI-focused companies, and M&A done by 

corporations. Only publicly disclosed data.

Source: Exhibit from “Artificial Intelligence The Next Digital Frontier?,” June 2017, McKinsey Global Institute, www.mckinsey.com. 

Copyright (c) 2017 McKinsey & Company
Source: -, China AI patent submissions shoot up, in: Nikkei Asian Review, 2017.
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…but Europe has assets to compete and lead on the “Intelligent Enterprise”
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Transform
workforce engagement

Deliver a step-change in 
productivity

Redefine the end-to-end 
customer experience

Three key challenges for every enterprise
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BELIEVE
THEY ARE DELIVERING 
A SUPERIOR EXPERIENCE

OF CUSTOMERS 
AGREE

8%

80 %

THE EXPERIENCE GAP

Redefine the end-to-end customer experience



Retail

High Tech Banking

Transportation

Consumer Goods

Education

Media

Prof. Services

Redefine the end-to-end customer experience



Operations Experience

Data
is a key driver 

for business outcomes

Sales

Production

Finance

SKUs

HRIS

Employee Engagement

Customer Satisfaction

Brand Perception

User Experience

Product Satisfaction
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Redefine the end-to-end customer experience

Bridging the Experience gap to build customer value
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Step Change in Productivity: From supervised to unsupervised ERP
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Non-supervised DrivingSupervised Driving

Next Generation ERP systemsClassical ERP systems

SAP Cloud

Platform

SAP Data

Hub

Digital 

Core
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Record Data Report ResultsProcess Data

Traditional ERP

Realtime & Prediction

✓ Real-time KPI’s > all key users

✓ Digital Boardroom

✓ Predict, Simulate, Recommend

✓ Insight-2-Action

Automated Processing

✓ Exception based control

✓ Automate & streamline business

✓ From rules to Machine Learning…

✓ Connect w ith Digital Assistance

Ease, Automate & Scale

✓ Customer centric, easy entry

✓ Integrate Data via IoT 

✓ Leverage Business Netw orks

✓ Integrate via SAP Cloud 

Platform

Intelligent Suite

Step Change in Productivity: ERP has evolved from the Digital Era to entering the Intelligent Era
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Step change in productivity:

Argumenting humanswith AI
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Deliver a Step change in productivity: 

Data Intelligence

Embrace Open Technologies
Take advantage of the latest technologies

Extract Value From Distributed Data
Connect data assets and transform them into 
business insights

Scale Artificial Intelligence
Design, deploy, and deliver AI across the 
enterprise

Intelligent 

Technologies

AI/ ML  |  IoT |  Analytics

Data

Management

Cloud

Plat form

Digital

Platform



SAP CoPilot - The Enterprise

Digital Assistant:                               

— what Siri, Alexa, and 

Cortana are to consumers. 

Business context awareness

Conversational (multi-modal) UI

Cross Applications

Self Learning 

Simple Access to Enterprise AI

Deliver a Step-changein productivity: 

SAP Conversational UI
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Deliver a Step change in productivity:

Brining RPA to the next level by integrating AI and ML technologies

▪ Machine Learning and Artificial 

Intelligence automates and 

improves processes using RPA 

technology

▪ The system continuously learns 

and adapts to user actions and 

inputs

Artificial Intelligence

Machine Learning

Deep Learning

Natural Language Processing (NLP)

Translation Machine Vision

Speech to Text

Speech

Text to Speech

Robotics

Rule-based Reasoning

Intelligent Enterprise 
Suite

Intelligent Robotic 
Process Automation
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SAP Data Intelligence

SAP Concur

SAP Ariba

SAP C/4HANA

SAP S/4HANA

SAP SuccessFactors

SAP Fieldglass

Manufacturing 
& Digital Supply Chain

SAP Conversational AI

SAP Intelligent 
Robotic Process 

Automation
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People Like Me

SAP Fieldglass Live 

Insights
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Itinerary 

Capture
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Automated

Duty of Care
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Assistant

Semantic
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Item 

Recommendatio n

Self-Service 
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Search

Item 
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SAP Tax Compliance 

Smart Automation

Payment Block: Cash 

Discount at Risk

Smart Alerts for Real Spend 

and P&L Analysis

Demand-Driven 
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Suite

Intuitive UX Any lLnguage Q&A
SAP CoPilot 

integration 

Context 

Management
Insurance Bot Industry Bots Integration with 

additional CRM

Train Your 

Own Model
Table 

Extraction

Custom Image 

Segmentation

Data Scientist 

Notebook Support

Customized 

Recommender

Handwriting 

Recognition 
Data Pipelines

Automated 

Process 

Execution

3rd party 

Integration

API Leverage Prebuilt Bots Process 

Monitoring

Embedded 

Analytics

ML and CAI 

Integration
Bot 

Marketplace

Computer 

Vision for Bot 

Stability

Deliver a step change in productivity:                   

Embedding 70+ new Intelligent Applications until EoY
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Digital Fabric:

• Complicated business are being replaced with complex business.                

• Moving from a business world dominated by hierarchies, where 

assets are controlled by a company, to a world of markets, where 

assets can be accessed when needed.

• Accelerating pace of change and change of basic Industry 

assumptions

Required Organizational skills

• Quickly detecting the unexpected

• Accelerating learning in organizations

• Fostering trusting relationships in temporary 

groups

• Negotiating complex agreements

• Need to be comfortable with making      

roughly right and fast decision

• Constantly challenging status quo

1

1

Transform Workforce Engagement: New Leadership skills
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Transform Workforce Engagement:

Purpose & Profit
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SAP Technology & Innovation Strategic Aspirations and Key Focus Areas

3. Incubate the Next 

Generation of Intelligent 

Enterprise Solutions  

1. Deliver a Business 

Technology Platform 

to Our Customers

2. Embed Integration 

and Innovation in the 

Entire Intelligent Suite

• Embedded intelligence

• Out-of-the-box integration

• User experience

• Business-centric platform services

• One unified digital platform for 

data, analytics & intelligence

• Partner and developer ecosystem 

growth

• Applied research

• Internal & external innovation 

acceleration

• Customer-centric approach 

for innovation
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Thank You!
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linkedin.com/in/JSchleimann

Jesper.Schleimann@sap.com
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