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• How the first EMEA North customer on Ariba Snap preforms

• Why are more and more suppliers adding The Ariba Network

• The new Intelligent Spend Group

Agenda



Haldor Topsøe First Snap customer
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Their story
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Their story
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Volume in 6 month:

> 250M DKK



Suppliers What drives them



In 2004 ATEA did not know Aribe Network
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In 2019 it’s a strategic tool for customer experience
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Development in Norway, Sweden, Finland & Denmark
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Scenario 1: 

No existing EDI provider today 

→ Position CIG for integrated suppliers

EDI = Electronic Data Interchange VAN = Value Added Network

SAP ERP

S/4/HANA

Scenario 2: 

EDI in use with 3rd party provider

→ Position CIG for new trading partners in parallel to existing 

EDI connections

→ Document mix cross EDI and CIG not recommended

→ Do not position EDI replacement (lift & shift) through CIG 

other than a future outlook due to high cost and poor 

scalability

SAP ERP

S/4/HANA

Scenario 3: 

Suppliers do support 3rd party outbound EDI 

→ Interoperability with 3rd party VAN/B2B networks

→ Examples: Seeburger, mySupply SAP ERP

S/4/HANA

SAP Ariba Cloud 

Integration Gateway

SAP Ariba SCC

buyer supplier
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The business model for Ariba Network



New Intelligent Spend Group



The Intelligent Spend Group

THE INTELLIGENT ENTERPRISE 

features 3 KEY COMPONENTS:

1 Intelligent Suite

3 Intelligent Technologies

2 Digital Platform
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Engagement 

Management

Sourcing
Master

Contract

Decision

Support

Scope

Development

Delivery 

approval

PO &

Invoicing

Parameters of a Services Engagement:

▪ Dynamic scoping based on how, where and when work will be delivered  

▪ Resources on/off boarding, chain of custody tracking, and tenure management

▪ Supplier initiated scope updates and project document collaboration 

▪ Changing delivery team make up, including internal employees 

▪ Task/activity level cost accounting and effort tracking   

▪ Project SLA and performance management

“Active Management” 

is the SAP Fieldglass 

differentiator

Total Spend Management – The Differentiator for SAP
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Introducing Procurement Operations Desk

Happy user

Guided buying

Procurement operations desk

Sourcing Requisition Invoice Contract Supplier 

management
Category 

manager

Category 

manager
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Procurement operations desk capability solves challenges at each level

SAP studied the workloads of procurement professionals and identified three basic roles, each with a different 

set of challenges.

▪ Copy and paste procurement request 

to sourcing.

▪ Check category card on tool A.

▪ Check supplier risk on tool B, and 

check PO on tool C.

▪ Talk to requester, experts, and other 

teams.

Needs a unified tool instead of 

multiple tools and the ability to easily 

track all internal and external clients 

in one place

▪ Every tool has its own KPIs.

▪ There are no end-to-end KPIs such as 

full cycle time.

Needs a unified tool with end-to-end 

KPIs, with automated alerts for 

performance tracking, corrective 

actions, reporting, and analyses

▪ Requests are assigned to buyers.

▪ Are buyers experiencing roadblocks?

▪ Are we meeting our SLAs?

▪ What are the priority requests?

Needs a unified tool for monitoring 

and load balancing workflows

DirectorManagerBuyer
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Procurement operations desk capability provides the right tool

Procurement operations desk capability delivers three experiences tailored to each role, designed to enable 

each professional to operate at maximum efficiency.

DirectorManagerBuyer



Thank you.
Bryan Lindenskjold

Senior Solution AE, SAP Ariba Nordic partners

Mail: bryan.Lindenskjold@sap.com

Mobil: +45 2923 3307
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