22 October

Scaling a Renewable Growth Company with
SAP S/4HANA Public Cloud
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Concentrated focus of a pure play offshore wind company

Launched in 2020 to operate across the offshore wind asset cycle

Stavanger’
) ) N ) . Office
Delivering on ambition with backing from strong owners
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Project pipeline spanning
Northern Europe
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Offshore wind industry

o Qole

Supply chain squeeze and high financing
costs

Rise in demand for electricity

Energy security rather than transition?

Support schemes still necessary



Considerations when selecting ERP

Managing
investment

Procurement

Revenue
process

Liquidity

planning

Asset
management




Key project objectives

Global
Compliance

Future-Ready
Infrastructure

Cloud-based

Scalable

Standardized

Industry

Best Practice



Road to SAP 4/HANA Public Could

December 2024
SAP is selected

Vargrgnn's management approves the decision to
select SAP as the new ERP platform and KPMG as
the partner to deliver the project

December 2024
Project Planning

KPMG presents a project plan and resource
requirements based on the DDA scope, SAP
Activate methodology and Vargrgnn's timeline
ambitions

November 2024

Digital Discovery Assessment

A Digital Discovery Assessment (DDA) was November 2024
executed to verify that the SAP Cloud ERP, Public

Edition solution was fit for purpose, agree on scope ERP Market

in terms of functionality and integrations and form considerations

a basis for estimating the project scope .
KPMG presented relevant solutions

available and relevant according to
the requirements. Vargrgnn
concluded that the SAP solution was
fit for purpose, aligned with the
future digitalization strategy and a
relevant choice for the industry

October 2024

Requirement assessment

Based on the KPMG Powered Enterprise

transformation framework Vargrgnn and KPMG
assessed the process scope and requirements for
the new ERP solution



Scope

Ol
02

04
05

Finance

Supply chain management

Treasury

Analytics

Quote to cash
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: : : m vargrgnn
Project timeline

Project Start Fit to standard Cutover Planhing Project Wrap-Up

i December 2024 i February and March 2025 i May 2025 i August 2025
7\ A ~
Oo—oO 9 O O >
Project Kick-Off UAT Testing Successful Go-Live
April 2025 June 2025

P
\ 9
|
January 2025 I
|
|
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I
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Emerging opportunities related to Treasury

Vargrgnn's New Treasury Landscape

External
Funding

Bank
Guarantees

Cash &
Liquidity
Management

Shareholder
Management

Internal
Funding and
Netting

Currency
Risk
Management

10



% vargrgnn
What have we achieved?

/O-I Manual cash flow forecasib /O-I Real-time cash insights \
O 2 Limited contract overview O 2 Integrated procurement with

finance

Decoupling between UK and Process integration between

Norwegian companies ‘ the two companies
O 4 Unstructured chart of accounts O 4 Standardized chart of accounts

QS Challenging control / QS Future ready control model/

n



L essons learned

Secure and Plan Critical
Resources Early.

Align Scope and Dependencies
Up Front

Leverage Standard Methodology
and Remain Flexible

Strengthen Governance and
Communication

12



\ Questions?



Torjus @ Fongaard

Th a n k yo u Accounting & Treasury Manager

torjus.fongaard@vargronn.com

14
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