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The power of a world leading Global Ground Station Network — enabling your mission
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Strategi - mal og hensikt

Malet er at det skal veere enkelt & veere ansatt i KSAT (i hvert fall enklere)
@kt masterdatakvalitet
Styre basert pa virksomhetsdata

De neste arene skal vi vokse mye, og vi har behov for tydeligere prosesser for hvordan vi skal
handtere alt fra rekruttering, onboarding, fglge opp ansatte og offboarding.
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The Employee Experience

Onboarding

T

Ed J

Offboarding

[y
Possibilities
Travel & 5 and career

Expenses
Competence
development
Working Employee evaluation
Apps hours and (Medarbeidersamtale)
flex time

Crossboarding — from
employee to manager

All my employee
data in one place

Icons by Creative Stall from Noun Project
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KSAT Home ~ Search for actions or people Q @ 63 Q @

Welcome to iSpace

Quick Actions

EC/ECP LMS Onboarding Recruiting Good afternoon!

Ti heet R rt
Concur v imeshee eports @ e
Absence Compensation Performance Care T Tt Deas

Document Manager

For You Today
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Masterdata

Suksess

“Alt i et"
Organisasjon-
struktur

Utfordring

Data
Rekuttering
LMS
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Kommunikasjon

iSpace

_Master data )

\_Emergency Contact )

Make sure all the

information in y¢ e L
iSpace profile is - ispace Tl iSpace _—
up to date. Information to see

how many and wh (Education/CV (‘self-certified iiness

e Nhati}c()gz_?u'fe pa_llr - KSAT is a high-tech Contribute to make
e e L ALY company. Your education a healthy workplace.

sedeblgesiaie st and work experience are
. »out you! It is also mar
Important to us, pam()e/s to have this inf

WHY? oyees

We are proud to be an international compan
with large diversity. This information is used
in offers to new customers, in reports to our
owners and to the government

A STELLAR WORKPLACE

WHY? WHY?

We need to understand the expertise within
our company. This helps us identify what to
focus on, building your career.

It is also a legal requirement to report

A DIVERSE ATHOSPHERE and document employee absence.

LAUNCH YOUR NEXT MISSION KSAT
KSAT

A STELLAR WORKPLACE



ECP Lgnn

Suksess

Automatiserte
kontroller
Import av
lpnnsdata

Utfordring

Saernorsk
oppsett
Reise og utlegg

KSAT :.

KONGSBERG SATELLITE SERVICES



Rapportering

Suksess

Data i sanntid
Deling av
informasjon

Utfordring

Tillit
Begrensninger
Sykefraveer
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BUDSKAPET

Systemendringer handler ikke om systemer

— men om folk
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1.1 Mer brukervennlig

1.3 @kt datakvalitet

2.3 Styre basert pa
virksomhetsdata

3.1 Lett & utfgre oppfelging
tidsnok

Gevinster som definerer var suksess

Forbedret

Effektmal

App og mobilt grensesnitt
for ledere og sluttbrukere
\§ /

Strategiske fordeler

funksjonalitet > Gevinsttype >> Indikator
N ([ N

Brukertilfredshet

God brukertilfredshet

4 )
All masterdata samlet pa ett

sted med mulighet for
dataflyt mot andre systemer

4 /

Prosessoptimalisering

Dataflyt mellom iSpace og
andre systemer

Antall integrasjoner

Vs

-

4 N 4 A
Bedre statistikker og KPI- Tilgiengelie rapporter
rapporter for HRM-relaterte Beslutningsstgtte ngeEkergbeE(F))v @kt dekningsgrad
data, gkt datakvalitet
& \§ J
4 N\
Varsler i systemet minner R ) .
el Prosessoptimalisering Bedre oppfglging av ansatte God ledertilfredshet
\§ \§ /
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Takk for oss!
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