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INTERNAL – SAP and Partners Only

How can your finance team manage 
these challenges and become 
a more strategic partner?

CUSTOMER 4
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SAP’s Vision for Finance Transformation
Enable confident business decisions into the future with your finance platform
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Siloed AI Solutions

Disjointed Data and 
Governance

Proliferation and 
Complexity

95%
of AI projects fail 
to deliver ROI

The enterprise challenge: AI ROI is elusive
Key barriers slow innovation leading to unmet board-level demand for measurable impact

5%
of AI projects 
achieve ROI

Only

Source: MIT Report, August 2025

https://fortune.com/2025/08/18/mit-report-95-percent-generative-ai-pilots-at-companies-failing-cfo/


“
Where to find the 
information?

How can it be  
accessed? 

How to make sure 
it is correct?

Do I have open
Purchase Orders?

SAP S/4HANA business user

“



Processes and action 
pathways

Business Data
Business 
context



“
Customer

Invoice Payment

Product

Licence

Do I have open
Purchase Orders?

SAP S/4HANA business user



One domain model

SAP Knowledge Graph: evolution
Connected across systems 

SAP S/4HANA

S/4HANA Entity 
Supplier

SAP Ariba

Ariba Entity 
Supplier

Invoice

Purchase Order

Payment history
Supplier

Select suppliers Process payments

Supplier agents Payment agents
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Finance Leaders' Top Objectives

Manage uncertainty 

Navigate transformation 

Enable compliance and 
sustainability 

1

2

3

SAP Business Suite
The future of financial management, enabling Finance leaders to achieve their top objectives
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Business AI in Finance
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Four interaction patterns
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11 languages
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Joule Agents
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Meet Joule Agents
Intelligent automation 
across every     
business function

Watch the video >
© SAP SE
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Orchestrated, end-to-end automation that deliver cross-enterprise outcomes at scale

Why Joule Agents?

1 Numbers assumed for Consumer Products company, €10bn in revenue and 20,000 employees | Annual benefits result from one or more value drivers | Source: SAP Value Management © SAP SE

across business-critical 
processes1

15-75%
Increase productivity

€1.3M
yearly with Joule Agents for 
accounts receivables.1

Save up to

with enterprise-grade security, 
explainability, and governance to 
scale quickly and responsibly

PRODUCTIVITY COST SAVINGS SCALE

40+ agents



Joule Agents for Finance
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SAP S/4HANA Cloud, Dispute Resolution Agent

Reduce dispute management 
handling cost by up to 30%

Reduction in Dispute 
Management handling 
cost

* Numbers assumed for Consumer Products company, €1bn in revenue and 2,000 employees | Annual benefits result from one or more value drivers | Source: SAP Value Management

Assisted writing
Finance Agent

Reduction in customer 
churn attributable to 
invoice disputes

Reduction in DSO 
(Days Sales Outstanding)

Reduce time to resolution by delivering 
AI-driven recommendations and execution 

Help accountants to analyze customer disputes 
and invoice data more efficiently and accelerate the 
collections process

30% 5% 0.5%

Learn moreAvailable Now



Accounting Accruals Agent

Accelerate and enhance financial closing 
by automating accrual postings

80%

Reduction in time 
spent calculating the 
accruals/deferrals 
amounts.

Increase accuracy in period-end postings by 
leveraging historical data and accounting policies

Minimize manual data entry with pre-populated 
posting suggestions for faster execution

Focus on high-value financial activities by 
automating routine postings

* Numbers assumed for Consumer Products company, €1bn in revenue and 2,000 employees | Annual benefits result from one or more value drivers | Source: SAP Value Management

Assisted writing
Finance Agent

50%

Reduction in time spent 
reviewing the calculated 
amounts and post the 
journal entries.

Increased

Efficiency in period 
end closing

€176k annual benefit



Planning Agent

Transform planning from periodic manual 
task to pro-active automated steering

AI agents will continuously monitor generic and 
specialized news outlets

Multiple AI agents will research, analyse, reason, and 
propose scenarios

AI agents will allow to reduce the time spent to assess 
the impact of events significantly

Decisions can be taken faster reducing the time from 
plan to action

* Numbers assumed for Consumer Products company, €1bn in revenue and 2,000 employees | Annual benefits result from one or more value drivers | Source: SAP Value Management

Assisted writing
Finance Agent
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Lab Preview
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Planning, Budgeting and 
Forecasting

Management 
Accounting

Gather financial 
data

Manage cash flow to 
optimize liquidity

Enhance efficiency in 
using working capital

Provide real-time audit and 
compliance reports

Record data

Reduce financial and
 reputational risks

Combine financial 
data

Risk and Opportunity 
Management

Manage customs duties, VAT,
& other transactional taxes 

Ensure accurate tax data 
& compliant invoices

Explore how we embed AI across the process

Plan to Optimize Financials Record to Report

Treasury & Working Capital Management

Manage Risk & Compliance

Explore our AI solutions – simply on each of the solutions to learn more

Analyze & Improve

Reconciliate data 
for accuracy

Obtain process insights and 
action recommendations

Financial 
Analysis

Consolidate 
data

Prepare financial 
statements 

Manage accounts and 
timely payments

Manage Global Tax and International Trade 

Control and 
Compliance

Data Security and 
Threat Prevention

Fulfil various reporting 
requirements

Handle direct 
taxes

Chief Financial Officer
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Controlling & AnalyticsSustainabilityRecord to Report Finance Operations

Embedded AI
Transforming every aspect of Finance
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Available now

* Numbers assumed for Consumer Products company, €1bn in revenue and 2,000 employees | Annual benefits result from one or more value driver | Source: SAP Value Management

SAP S/4HANA Cloud Private Edition, AI-assisted journal upload

Accountant

Without AI

150 minutes
to curate a journal 
entry data.

Created valueWith AI

per manual accrual and 
provision case, with 
improved consistency.
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Individual payment items may be excluded 
from automated payment runs for business 
reasons (missing approvals, payment blocks). 
Exception handling is a common, last-minute, 
task needed to execute payments on time. 
With high volumes and unclear logs, timely 
resolution can be a challenge. AI can notify 
users and provide a clear plan to resolve the 
issues. 

Finance Operations specialist

of on-time payments

Roadmap 2602

SAP Cloud ERP

* Beta programs provide you with early access to SAP software to test and see how it fits your business requirements. 
Beta shipments are provided under a Test and Evaluation Agreement (TEA) and can be used for testing purposes 
only. Productive usage is not allowed and is not supported under the maintenance and support agreement.

BETA TESTING*
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SAP Sustainability Control Tower, 
AI-assisted ESG report generation

Without AI

30 minutes
for identifying and 
collecting ESG metrics.

Created valueWith AI

in time needed to collect 
relevant ESG metrics.

Available now

* Numbers assumed for Consumer Products company, €1bn in revenue and 2,000 employees | Annual benefits result from one or more value drivers | Source: SAP Value Management

Chief Sustainability officer

Control Tower ESG report generation
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Convert data into actionable 
financial business insights

Business Analyst

SAP S/4HANA Cloud Public Edition, 
AI-assisted financial business insights

Without AI

40 minutes
to analyse cost center 
report summaries.

Created valueWith AI

per summarization of 
financial data in a review 
booklet.

Available now

* Numbers assumed for Consumer Products company, €1bn in revenue and 2,000 employees | Annual benefits result from one or more value drivers | Source: SAP Value Management

S4 financial business insights
Finance



80PUBLIC

Lab Preview

Link
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powered by SAP Business 
Technology Platform Financial 

management
Spend 

management
Supply chain
management

Human capital
management

Customer
experience

Semantically aligned SAP and non-SAP Data Products

SAP delivers market making innovation with SAP Business Suite

1300+



SAP Business Data Cloud

Semantically aligned SAP and non-SAP Data Products
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400
200

200Joule
Extensibility
Facilitates seamless,low-
code customizations 
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Coming soonPlanned for Q4 2025

Joule Studio: create custom enterprise-ready agents

Deep grounding in 
business processes

An open and 
extensible framework

Built-in security and 
compliance
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“It’s windy in Finance

SAP Business AI turns the turbulence into 
opportunity
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Thank you.
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hanna.bjornbom@sap.com

Future of Finance 
with Business AI


