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WE ARE EQUINOR

An energy company,
searching for better.

We are a Norwegian energy company, determined to use our
competence, skills and innovation, continuously searching for the
solutions that will help drive the energy transition.

Established

SAP PM
in 1972

in 1996-98

OIL & GAS

Sleipner CCS
in 1996
LOW CARBON SOLUTIONS

RENEWABLES

Hywind Demo
in 2009

25,000 20°

EMPLOYEES COUNTRIES

Across the world Presence and
business operations

4,5'M 707

Current ECC Maint. Plants

Functional Plants Onshore

Locations and Offshore

Optimised oil & gas portfolio
New market opportunities in low carbon solutions

High value growth in renewables

NexUs
(i 2) 2, 8

\f

0’ .

170

MILLION PEOPLE

Get access to our
energy - everyday

350*K

Work order in PM

Work order per
annum

NET ZERO
by 2050
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Scope and what we are trying to achieve

Active influencing of future

Prepare for future
functionality by keeping
core systems clean

standard to meet Equinor
needs

Robust integration to
selected 3rd party where
needed

! 1 !
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Utilize modern SAP
standard solutions to
capitalize on investment
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Management of asset
performance, technical
integrity and maintenance

Planning and execution of
operation, maintenance and
modification on site

Open 22 October 2025
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Approx. numbers - based on yearly average

NexUs ERP

OMM

yf

The new solution impacts the majority of Equinor and therefore, requires a phased

deployment

ASSETS!

>10 +60 ~10

Onshore Offshore Supply
Plants Plants Bases

PEOPLE?

Anfné

+25 000

Total SAP Users

OPERATIONS, MAINTENANCE & MODIFICATIONS

R K

+4.5M +6.0 M +350 K +1300

Functional Maintenance Hours Work Orders Active
Locations per annum per annum Projects

WAREHOUSE & LOGISTICS

=

~50 +10 000 +2.5M

Ships Ships
Contracted Received offshore

PROCESSES

"’t r&-

m-e G
+500 +2.0M

Work Clicks in
Processes Mgmt. System

e

+250 000

Ton Bulk and Cargo Lifts at
handled at bases the bases

+10 000

Helicopters
received offshore

i Hywind Scotlana
Aberdeen
DA

Portof ‘I Dogger
Bank

?AK%A\ Dudgeon

ingham Shoa

at Yarmouth

Operating Assets in UK
+ Poland and US in pipeline

4 | NexUs ERP | OMM
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Asset example
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The Johan Sverdrup field - 5 platforms - 755 000 B/D - equals ~7 % of the daily European oil consumption

5 Plants in SAP
280 000 Functional locations (FLOCS)

12 700 Notifications in 2024 How is this managed and governed in Equinor
11 000 Workorders in 2024

5 | NexUs ERP | OMM B/D = barrels of oil per day n 22 October 2025



A

Maintenance means the combination of all technical administrative and managerial actions during the
life cycle of an item intended to retain it in, or restore it to, a state in which it can perform the required
function, cf. definition 2.1 (with associated terminology) in the NS-EN 13306 standard.

What is

o H avti Norwegian Ocean °
Industry Authority M a I nte n a n ce e

EUROPAISCHES KOMITEE FUR NORMUNG
EUROPEAN COMMITTEE FOR STANDARDIZATION

— Activities regulation §45 Maintenance

The responsible party shall ensure that facilities or parts thereof are
maintained, so that they are capable of carrying out their required
functions in all phases of their lifetime.

6 | INexUs ERP| OMM Open 22 October 2025
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Maintenance Management loop | Key Industry Authority regulation §

Targetand  Maintenance  Planning and )
PICJn requirement program scheduling Execution Do

Ressurser Resultat

I
I
I Oljedirektoratet
g | STYRING AV VEDLIKEHOLD |
I
: p MAL L) Vedl- | Plan- |} Ut

ogkrav | program| | legging [ | farelse | | v
Organisa-
Resource sjon Performance/
need : S Tech. Condition
4,§Ressurs Tekn. |
i behov tilstand { .
/ A Regularitet
Stgttedok.
Forbedr. ¢ Analyser ¢ Rappor- ¢ |

A

I

I ;

I tiltak tering
I

I

I

Revisjon 0, - 1.5.1998 I

I B ! 4 m
R - TR -V

Improvements Analysis Reporting

7 | NexUs ERP| OMM PDCA/Deming Wheel: ref: Dr.William Edwards Deming 1950s Open 22 October 2025
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Maintenance Management loop | Key Industry Authority regulation §

— Activities regulation §46 Classification

For functional faults that can lead to serious consequences, the
responsible party shall identify the various failure modes with
associated failure causes and failure mechanisms, and predict the
likelihood of failure for the individual failure mode

- Activities regulation §48 Planning and prioritisation  ———

An overall plan shall be prepared for conducting the maintenance
programme and corrective maintenance activities, .. Criteria shall be
available for setting priorities with associated deadlines for carrying
out the individual maintenance activities. The criteria shall consider
the classification as mentioned in Section 46

Activities regulation §45 Maintenance

The responsible party shall ensure that facilities or parts thereof are
maintained, so that they are capable of carrying out their required
functions in all phases of their lifetime.

Activities regulation 47 Maintenance programme  ————

Failure modes that may constitute a health, safety or environment
risk, cf. Section 46, shall be systematically prevented through a
maintenance programme.

8 | NexUs ERP| OMM
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https://www.havtil.no/en/regulations/all-acts/the-activities-regulations3/IX/46/
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Initial implementation of the future core OMM foundation - enabling transition to

Intelligent Asset Management (IAM)

Core building blocks:

Classifications and consequence
evaluation (Non SAP)

Maintenance Concepts

Generic collection of maintenance
requirements per equipment type

Combines with consequence
assessment / Risk and criticality

Concept Activities linked to TL
Opergtions Classifications

and

Matrix solution consequence

evolutions

Linking Object list items to Task
List/Order Operations

Technical Feedback

Reliable maintenance history
through positive feedback

Compliance reporting

-> Large Data/analytic and
Fieldworker stack outside SAP

By combining the Equinor Plant
Integrity solution with standard SAP
Plant Maintenance, Equinor can close
the maintenance/integrity loop.

This solution is core to all Equinor
maintenance plans and currently holds
850 concepts and 202,000
maintenance items, which manage
Equinor's maintenance and integrity.

Equinor receives ~1.8 million technical
feedback lines per year, which form
the backbone for all test and reliability
data and reporting, such as:

SCE (Safety Critical Elements)

TIMP (Technical Integrity
Management Portal)

RNNP (Risk Level Norwegian
Petroleum) Gov./Havtil

MIS Maintenance Management. KPI
Plant, BU, BA and corporate level

9 | NexUs ERP| OMM

Open 22 October 2025



R7 4
-

NexUs ERP | OMM

Initial implementation of the future core OMM foundation - enabling transition to
Intelligent Asset Management (IAM)

[ 2 — Initial imp. Reuse ] [ 1- Future clean core ]

Maintenance Concepts in ECC for the initial implementation Inspections Checklists to replace the Technical Feedback solution

Conceptual drawing of proposed solution

SAP Standard

______
Classifications
and
consequence

[ 3 — Initial imp. Reuse o [ 4 - Future IAM ]

gggggggggggggggggggggggggggg

From Maintenance Strategy to Execution, and Back
Core Pillar in SAP's IAM Suite - Busis apability via Business

Closed loop processes

Continue to use KAMFER &
Equilibrium for initial implementation

Industrial System

10 | SBN Energy Day Open 22 October 2025
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Equinor has been searching for a decade to get a maintenance

engineering tool in a Etk perspective

IT Roadmap: Tool development to
support standardized Maint. Eng.

RAM, etc.) I

2013 - 2015

Corporate owner for O&M work processes
and requirements, incl. ownership of common
O&M IT-Tool

New Maintenance Engineering

methods (RCM, FMEA, RBI, SOLVE, Work Processes SAP roadmap
IT tool still missing.

- = ' . | APM Project started:

e, e
e SN 2M Identify an off-the-shelf

R \15} . IT-tool and vendor for

S T | Asset Performance

i Management tool.

- L 2
NEXTGEN ERP
APM Project placed on hold due project, ASPM
to immature product (ASPM) POC

SAP roadmap
2020

2018

I ([ ]

2016 - 2023

Each BA has the responsibility for their own work processes and requirements within O&M
area

NexUs

sssss

yf

2024-202x

Equinor requirements for APM are
aligned with SAP strategic

Selected implementation Core future
foundation

L KR 1 1 |
Il ~ I .

202x-203x

EtE Intelligent Asset
Management (IAM) System
landscape integrated
seamlessly

11 | SBN Energy Day
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Maintenance Management loop -> closed in standard

A Decade of Drive | Reliability Engineering
for Top Quartile Excellence

Targetand  Maintenance  Planning and

From Plan requirement program scheduling  Execution Do To_ Be

I~ _'_ ” - |

__ |

I v

Resource - Performance/
need LeGderShlp Tech. Condition

Equinor - Custom ? I

Plant Integrity, e.g.

\ ! /7 | |
I——‘@‘«—Q‘/QP«— 4——'
Act /=\ Check

Improvements Analysis Reporting
2013 - 2015 2016 - 2023 Nexlus 2024-202x 202x-203x
|
Utilize modern SAP Robust integration to — Prepare for future Active influencing of future
standard solutions to selected 3rd party where functionality by keeping standard to meet Equinor

~ capitalize on investment needed core systemsclean e e needs

12 | Equinor NexUs ERP | OMM



The Asset journey in Equinor
Rune Waage | Business lead NexUs ERP - OMM

© Equinor ASA

This presentation, including the contents and arrangement of the contents of each individual page or the collection of the pages, is owned by Equinor. Copyright to all material including, but not limited to, written material, photographs, drawings, images, tables and data remains
the property of Equinor. All rights reserved. Any other use, reproduction, translation, adaption, arrangement, alteration, distribution or storage of this presentation, in whole or in part, without the prior written permission of Equinor is prohibited. The information contained in this
presentation may not be accurate, up to date or applicable to the circumstances of any particular case, despite our efforts. Equinor cannot accept any liability for any inaccuracies or omissions
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