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SLB InnovateX PitchFest

Or: How to gamify creativity, citizen development and make people learn.

By Dag Myrdal Slb One
“ Subsea

VP SBN Norge | shortlisted participant in the SLB competition
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Traditional
ideation...
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Train «citizens» and ask for ideas

Training leaves a lot of people eager to do
«something».

Managers get overwhelmed .

|Ideas are hard to approve when unfocused:

» «somebody else» need to do something

« Certain expense, uncertain reward

» «l have this idea or software that | want, and |
try to find a fitting problemn».

* Feedback deadlock, no budget.

« Managers not daring to accept...
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Turn it around

I
-
L

Making citizen development with SAP fun,
competitive and rewarding for employees...
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SLB-Private

How to motivate?

People do not get
demotivated by failing a song
contest.

Everybody want to follow a TV
show...




Gamification

Theory:

Gamification is defined as the process of
Incorporating game-like characteristics into
traditionally non-game scenarios. This
approach aims to make activities more
engaging and enjoyable by applying elements
such as points, badges, leaderboards, and
challenges.
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Sorting socks?

Psychology experiments and actual games show
that :

Ly People are more motivated sorting socks in a
mobile game than in the real world despite the
fact that after the job done on a screen, none of
your socks are actually sorted.

The reason;

L>  In the game you always get positive feedback,
while in the real world, your partner or children
only occasionally recognize and appreciate the
effort(!)
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Innovate X

PITCHFEST

2025 Pitch To Transform!

Where Human Spirit Meets
Infinite Possibilities

Creating With Courage. Challenging Status Quo. Inspiring Limitlessly.

Being Fearlessly Human

(@)

AN N 2N
) (B) (1)

InnovateX
PitchFest
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|deation

Several topics and categories — 3 ) &

: PITCHFES
Business case development 25 Pich T Translorm

Massive training opportunities
Where Human Spirit Meets

Collaboration Infinite Possibilities

Creating With Courage. Challenging Status Quo. Inspining Limitlessly b "" 5 )
Talent Pool T e j-{“’ 4
«The pitch» itV 7/

idea
Submissions

Pitch It ~af

Shortlisted 5§ Win It
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Enterprise challenges

Challenges with enterprise level sponsors

PITCHFEST

Aslb Qre

- Subsea

13



Beyond Migration:
Reimagining the Future with SAP S/4HANA

How might we harness the full potential of SAP
S/4HANA to reimagine business processes,
unlock new capabilities, and inspire future-
ready solutions?

Success Criteria

1. Uses SAP’s advanced capabilities (Joule, BTP, Signavio) in creative
or strategic ways

2. Reimagines a business process or user experience post-migration

Demonstrates potential for scalability, automation, or decision
support

4. Inspires future-facing thinking aligned with SLB's digital
transformation

5. Encourages experimentation and bold ideation beyond current
constraints
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https://apps.powerapps.com/play/e/d379c8a3-f6bc-eb94-8f9b-4f16b521d65e/a/0a00fb0b-2f71-4371-b246-db945d00d6da?hidenavbar=true




Training

Theory
ldeas

Training

Make even loosers the winners
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Training

Your Launchpad to Innovation

PITCHFEST
What's Trending?

The Art of Al Interaction:

M Friday | September 26, 2025

The use of the competition to boost training is e e — s

Akhil Soni o ietl) Mayra Vega

quite staggering — and inspiring. i N

The Training Module is now live in the PITCHFEST App — your one-stop hub for

learning, inspiration, and skill-building. o st il ot s cors + Trprange > WPt Lve

TP | PIUSU Y v ——

What's Inside:
. Skill Station: Master tools like Power Bl, GenAl, Power Apps, and more.

Shon. Sp;'lrks of éig Ideas

= Just Released!

+ 8, Innovation Bites: Bite-sized videos to spark ideas and build confidence.

ol W The
New! Inspirational Moments { - b @r
Spark ldeas N i, | :

. . H P =

@ PITCHFEST Live Sessions: Join live sessions with tech le and innovators.
Innovators Spotlight: Me
2 My Collection: Track your |

innovation Story

" Groryteling

Technical Tip

Leadership insights

What's Next?

Q Ideate Playlist Prototype Playlist QO PurchiT Maylist
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Questions

PITCHFEST

Prototype

Connecting enterprise SAP experts with teams
participating in the challenge

« Frequently Asked Questions

SAP S/AHANA to resmagine business 5, Unlock new capabilities, and Inspare future-ready

What is the strategic importance of this challenge?

What are the most common post-migration challenges we should address?

What systems or tools should my solution integrate with?

Can my solution focus on just one part of the SAP ecosystem or challenge scope?
How can | position this challenge to excite IT leadership?

What counts as a “working prototype” in the PITCHFEST context?

Clarification about prototyping environment & technical enablement. Our concept targets "Beyond Migration” by combining s

One
‘s£) Subsea



Keep interest up

Dashboard to show progress and competition
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PITCH.FEST Engagement Overview
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Shortlist
<— My ldeas

Idea 1630 )

/7 Beyond T-Codes: Joule Al MRP
Exception Manager

Score breakdown

Clarity & Relevance

Submitted On Submitted By
09/08/2025 Dag Hakon Myrdal

Innovation & Technology Use

User Needs & Use Cases

Feasibility & Scalability Status Shortlisted

SCOI‘e * 3.9-1 Challenge

Beyond Migration: Reimagining the Future with SAP S/4HANA

Impact Potential

Idea Description

SLB is now live on SFAHANA PNP, yet planners still clear MRP exceptions one-by-one in T-codes
or excel with little foresight into % of customer orders delivered by the promised date/time and
with the exact quantities requested / cost / capacity and minimal info on external disruptions
(ports, tariffs, weather, commodities).

idea
Submissions

ne Pitch It o

Today we're running on T-codes mindset, ond analyzing each exception individually, like checking
stock levels, supplier lead times, downstream impact. Only then we make isolated decisions

Shortlisted . " Win It without full business context
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Iﬂnovatex Want to participate but don’t have a team or a fully formed idea yet?
P I T‘ : H F E ST Talent Capital is your space to shine. Whether you're looking to join a mission, pitch yourself, or
offer your expertise — this is where creativity meets opportunity.

2025 Pitch To Transform!

L SN b & St
- TalentCapital

L & g
»

Plan Your Video

Decide what you want to convey in your video. You have 1 minute max, so make it

Choose how you want to participate:
count! You can script it, storyboard it, or go with your intuition — just be authentic.

e Pitch Yourself to find a team
e Request a Skill to complete your team
o Offer Support as a mentor or advisor

Record Your Video

Use Teams (solo meeting) or your phone's selfie mode — whatever feels natural.
Show your personality, your excitement, or your past work — it's your pitch!

‘¥ Pitch Fest is a team sport - use Talent Capital to find your path, your people, and your
purpose. Share your story, connect, and let your talent shine.



Engaging talent

Many might be experts in UX design, logic, info
but not the leader og creative person.

«Talent capital» is where ideas and talent has a
meeting place — as it says here: thisis the
place for people that may be camera shy and
just want to be in on the fun.

People not shortlisted [t
were all encouraged to
help other teams:

Aslb Qre
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PITCHFEST

Prototype

Talent Capital

How to Participate

Upload & short video [maximesn 1 mnite)

Beo craative, speak directly to the camera, show your persanaiity, or share something
Camera shy?

Mo problem. You may upload & video that showcases your past work, personal
projects. or how you have apphed your skills Just ensure it fesls authentic and

eNQIGNg

22 Talent Caprtal Maylist
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PITCHFEST ~ Prototype Template

The prototype and business
case

. Look & Feel Sketch / Mockup (Maria)

L& 8 visual repessentation ¢ e 100l usng Figma, PowerPoay ¢ wrmilar took

. System Architecture Overview {Oag Hakon)
i araem of Svsl

Provide a high-level diagram of system components, data so

Integration Sequence Diagram [Day Hakon)

The hard part is to create a summary pitch, St o o o v o i s, e ey e
prototype, wireframes and a business case that e e

convince the judges this is feasable and worthy -

of fundin g.. e " pece “3 1o vakiste s concept (.5, query

Ideate Prototype PitchIT

July 30, 2025 to September 22, 2025 to November 19, 2025 to
September 07, 2025 October 20, 2025 November 20, 2025

aslb One
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The prototype and business
case

To guide the process, there are multiple steps
to go through — SLB is definitely not giving it
away easily:

Idea Details

Ideate
July 30, 2025 to

September 07, 2025

Aslb Qre
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Prototype

September 22, 2025 to
October 20, 2025

PitchIT

November 19, 2025 to
November 20, 2025

24



The Pitch

Take the stage - Transform the future

asib 024
Present your idea live to our CIO and |eadership kg i():“ InnovateX Pitch Fest Winners - Community
; ; ; ecognition
team_for a chance t_o win funding and bring your . 00 00 S
solution to production. It's your moment to Winners

shine, inspire, and make real impact.

Winners at the live event receive USD 100 000

From Spark To Spotlight

Follow the three phases of Pitch Fest 2025 and tumn your boldest ideas into real-world impact.
Ideate Shortlist Released Judges’ Review PITCHFEST Prep

30 07 22 20 26 27 18
e e ser ocr ocr oct N

Expert Review Prototype Finalists Released PitchIT

07 21 22 20 27 19 20
= s sep ot ocr tow Nov


https://slb001.sharepoint.com/sites/DigitalEngagementPortfolio/_layouts/15/stream.aspx?id=%2Fsites%2FDigitalEngagementPortfolio%2FInnovateX%20Resources%2FPITCHFEST%202025%2FInspirational%20Moments%20by%20Leadership%2FInnovateX%2DPITCHFEST%2D2025%2DInspirational%20Moments%2DIT%20CIO%2Emp4&nav=eyJwbGF5YmFja09wdGlvbnMiOnsic3RhcnRUaW1lSW5TZWNvbmRzIjo4MC4wNTQ4MDd9fQ%3D%3D&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Ee7e9ab60%2D9c20%2D49f8%2Dafcb%2Dd4fb0ef51b6b

Presenting the digital
InnovateX team e e T e (O hopto

nto read Impact

InnovateX Team
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Govern Smartly
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Build Trustworthy Data

Think Sustainably Govern Smartly
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" Creativity is intelligence
having fun.”

Ly  Albert Einstein.



MAP OF GREAT PARTICIPANTS
B B e
[hank you S S
< oteAN
o 1 .‘. '".'

«Imitation is the
sincerest form of flattery»

> Oscar Wilde
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