
SLB InnovateX PitchFest
Or: How to gamify creativity, citizen development and make people learn.

By Dag Myrdal

VP SBN Norge | shortlisted participant in the SLB competition
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Traditional 
ideation…
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Training leaves a lot of people eager to do 
«something».

Managers get overwhelmed .

Ideas are hard to approve when unfocused:

• «somebody else» need to do something
• Certain expense, uncertain reward
• «I have this idea or software that I want, and I 

try to find a fitting problem».
• Feedback deadlock, no budget.
• Managers not daring to accept...

=> Demotivated people

Train «citizens» and ask for ideas
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Turn it around

Making citizen development with SAP fun , 
competitive and rewarding for employees...
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How to motivate?

People do not get 
demotivated by failing a song 
contest.

Everybody want to follow a TV 
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Theory:

Gamification is defined as the process of 
incorporating game-like characteristics into 
traditionally non-game scenarios. This 
approach aims to make activities more 
engaging and enjoyable by applying elements 
such as points, badges, leaderboards, and 
challenges. 

Gamification
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Sorting socks?

Psychology experiments and actual games show 
that :

People are more motivated sorting socks in a 
mobile game than in the real world despite the 
fact that after the job done on a screen, none of 
your socks are actually sorted.

The reason:

In the game you always get positive feedback, 
while in the real world, your partner or children 
only occasionally recognize and appreciate the 
effort(!)





11

InnovateX 
PitchFest
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Several topics and categories

Business case development

Massive training opportunities

Collaboration

Talent Pool

«The pitch»

Ideation
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Challenges with enterprise level sponsors

Enterprise challenges 
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How might we harness the full potential of SAP 
S/4HANA to reimagine business processes, 
unlock new capabilities, and inspire future-
ready solutions?

Success Criteria

1. Signavio) in creative 
or strategic ways

2. Reimagines a business process or user experience post-migration

3. Demonstrates potential for scalability, automation, or decision 
support

4. Inspires future-
transformation

5. Encourages experimentation and bold ideation beyond current 
constraints

Beyond Migration: 
Reimagining the Future with SAP S/4HANA

https://apps.powerapps.com/play/e/d379c8a3-f6bc-eb94-8f9b-4f16b521d65e/a/0a00fb0b-2f71-4371-b246-db945d00d6da?hidenavbar=true
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Theory

Ideas

Training

Make even loosers the  winners

Training
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The use of the competition to boost training is 
quite staggering and inspiring.

Training
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Connecting enterprise SAP experts with teams 
participating in the challenge

Questions
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Dashboard to show progress and competition

Keep interest up



20

Shortlist



|
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Many might be experts in UX design, logic, info 
but not the leader og creative person.

«Talent capital» is where ideas and talent has a 
meeting place as it says here:  this is the 
place for people that may be camera shy and 
just want to be in on the fun.

People not shortlisted 
were all encouraged to 
help other teams:

Engaging talent
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The hard part is to create a summary pitch, 
prototype, wireframes and a business case that 
convince the judges this is feasable and worthy 
of funding...

The prototype and business 
case
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To guide the process, there are multiple steps 
to go through SLB is definitely not giving it 
away easily:

The prototype and business 
case
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The Pitch

Take the stage - Transform the future

Present your idea live to our CIO and leadership 
team for a chance to win funding and bring your 

shine, inspire, and make real impact.

Winners at the live event receive USD 100 000

https://slb001.sharepoint.com/sites/DigitalEngagementPortfolio/_layouts/15/stream.aspx?id=%2Fsites%2FDigitalEngagementPortfolio%2FInnovateX%20Resources%2FPITCHFEST%202025%2FInspirational%20Moments%20by%20Leadership%2FInnovateX%2DPITCHFEST%2D2025%2DInspirational%20Moments%2DIT%20CIO%2Emp4&nav=eyJwbGF5YmFja09wdGlvbnMiOnsic3RhcnRUaW1lSW5TZWNvbmRzIjo4MC4wNTQ4MDd9fQ%3D%3D&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Ee7e9ab60%2D9c20%2D49f8%2Dafcb%2Dd4fb0ef51b6b
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Presenting the digital 
InnovateX team

Innovate continously

Govern Smartly

Build Trustworthy Data

Think Sustainably
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Creativity is intelligence 
having fun.”

Albert Einstein.



Thank you
«Imitation is the 
sincerest form of flattery»

Oscar Wilde
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