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Tackling supply chain challenges needs a different approach

“The reality is that global supply chains have become so
complex and are both generating and receiving
bewildering amounts of data that the human brain can
no longer keep up. “

Simon Ellis, Group Vice President IDC
US Manufacturing Insights,
US Energy Insights and Global Supply Chain Strategies
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Tackling supply chain challenges needs a different approach

Global disruptions have
cascading effects, impacting
suppliers, manufacturers,
and distributors worldwide
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@

Decision-making requires
accurate and timely information

Balancing economic viability and goals
requires coordinated efforts and
accurate measurements of
performance



SAP Supply Chain Orchestration

Supply Chain Orchestration and its foundation
Supply Chain Orchestration

Sense Assess ) Orchestrate Turn disruptions into decisions and coordinated actions. Trace potential risks,

What is happening? ) What is the impact? How to respond? impacts, and dependencies across the entire supply chain network.

Turning Data to Knowledge

SAP Business Data Clou'd . SAP Business NetV\{ork I?ata Network-Wide Supply Chain Insights
Pre-built data products and insight End-to-end network intelligence . .
<L A Leverage real-time data from the managed and unmanaged supply chain to
apps powered by SAP SCM through N-tier visibility and ) e .
S . . . make sure every supply chain decision is guided by accurate, in-the-moment
applications inference-driven insights nsights

Enterprise Data Network Data

Business Network Collaboration Suite
Procurement | Supply Chain | Asset | Logistics

Supply Chain Applications

Link the entire supply chain together through a highly connected Business
Suite.

Non-SAP

Design Plan Manufacture Deliver Operate

Applications
(e.g. Risk Data)

SAP S/4HANA Cloud
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Notification

Feature Highlights

v’ User Notification in Collaboration
Tools

v’ Instant Contextualization
v" Automated Risk Classification
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Chat

Unread  Channels
% Discover

@ Mentions
Favorites

BN

Chats

Teams and channels

Chats

Q Gy

Meeting chats

@

Joule

Shared (&

@ CNN news announced a 30% U.S tariff raise that will
impact directly on electronics imported from China.

The disruption detected is identified as a High risk.
« Event: U.S. government enacts 30% tariff on
electronics from China (Effective: August 01, 2025)
« Detected Impact: Key supplier for Laptop Model ZBook
15 (screen assemblies and lithium batteries) is based

in Shenzhen, China.

See Alert details

Type a message

v © ® + P



h:.l ‘,' Supply Chain Orchestration Search

Supply Chain Insights

@
TAN
&

g8 %

Health of Supply Chain Events Incidents My Open Tasks Total Financial Impact

55% N | w4 w7 1 $25,068,000

B =

My Widgets = 3% Customize

Home Screen

Alerts (5) All v | More Details Events Alerts Incidents My Open Tasks (1)

@D, (%3 Review Critical Alerts
B3 Tariff increase on electronics in China m Alerts per Week

Tariffs - can.com - 10 minu

Feature Highlights
v' Unified Dashboard 0
v’ Al-Based Prioritization

CNN news announced a 30% U.S tariff raise that will impact directly on electronics imported fro...

® China (Shenzhen) @ Electronic Components (+1) & 3 Suppliers affected (& $9,200,000 ><
J/ 3

US Implements New UFLPA Restrictions on Electronics Imports (Medium) 0
@ P P Cwi4 Cwi1s Cwis cwiz
v’ Cross-Source Alerting Force Labor - homelandsecurycom - 1 hou —_— : :
—e— Critical Priority —e— Medium Priority —e— Low Priority
‘/ New UFLPA regulations impose restrictions on certain electronics imports from specified regions.
E m bed d ed KPIS ® USA (California) @ Electronic Components (+2) & 4 Suppliers affected  (zf $92,000
Incidents (7) eee
@ European EV Market Slows Amid Policy Uncertainty m
Incident Caused Owner Open Tasks Starting day Priotity

Ma 2mand Change - ft.com - 12 hours ago
Electric vehicle sales in Europe declined sharply in Q2 2025 due to delayed subsidy reforms, imp... Eaalx\/;;ug:épmaker stops after Cole Reed 2 August 9, 2025 Critical
®© Germany (+4) @ Lithium-ion Batteries (+2) & 6 Suppliers affected (2% Unknown = S .
Rall Strike Disrupts German Cole Reed 3 August 15, 2025 Medium
Freight Network g ’ SR
— Lithium Transport Slows Due to "
. . . G Emily Carter 1 August 20, 2025 Medium
@ Major Apparel Supplier Accused of Water Pollution Violations e U.S. Safety Checks i 8 5
Chinese Manufacturer Linked to : i
Sustainability Issue - guardian.com - 7 hours ago Unlicensed Chemical Use Ravi Sharma 2 September2,2025 R
A top-tier textile supplier in Bangladesh faces allegations of illegal chemical discharge into water.. i .
pie PP Giadesh f gations of Neg 9 L e s o R Ravi Sharma 4 August10, 2025 Low
®© Bangladesh (Dhaka) @ Dyed Cotton Fabrics (+1) & 3 Suppliers affected (2% Unknown ransport Emissions Rules

Naw E1 1 Ruidalinace Dacrammand
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Contextualized Alerts

Feature Highlights

v Auto-Generated Summary
v’ Impact KPIs

v’ Supplier-Level Traceability

v’ Business-Critical Classification

INTERNAL - SAP and Ericsson

== l‘,' Supply Chain Orchestration

Risk Management / Tariff increase on electronics in China / Alert Detail

Tariff increase on electronics in China

Risk Type Tariffs Owner
try/Region Shenzhen, China

TSR Cole Reed August1, 2025 New

58994

Impact starting day Status

Alert Details Impact Analysis

Alert Details

Summary by Joule @

a ¢ o 22 @

Priority

Critical

Financial Impact

$25,068,000

[ACEICHNLENTE  Mark as noimpact (3

@ U.S. President Daniel Tump's government has enacted a sudden 30% tariff increase on electronics and battery-related components imported from China, effective in August 01, 2025. This policy is part of a
broader trade realignment targeting high-tech imports. Affect: The change is expected to cause immediate cost spikes across core sub-assemblies critical to manufacturing the laptop Model ZBook 15 based

in Shenzhen, China.
Source CNN News

Impact on KPIs

18%  +120uso

Unit cost Retail Price D

10-15 3,

and Impact

Impact Analysis

Impacted Suppliers (3)

() Order no. Supplier Name Tier Country/Region
Processor
(] 5400000074 VoltEdge Solutions 1 China
(0 5400000074 NextCell Energy 2 China
Main Logic Board Assembly
(0 5400000074 B-Ready 2 China
Battery Pack
(0 5400000074 ShunYao 1 China
Display Panel
(M 5400000074 ShunYao 1 China

Contact Person

Liang Wei

Chen Meilin

Zhao Junhao

Zhao Junhao

7hao Junhao

Q | See Graph e ra

Purchase Orders

Cost Price change
A~ $4,823,500 +43%
A~ $6,974,300 +37%
7 $2,115,600 +31%
~7$7,563,900 +37%
A2 $3.500.700 +30%
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CAD

Supply Chain Orchestration

Risk Management / Tariff increase on electronics in China / Alert Details / S
< Back

ege o . . .
Tariff increase on electronics in China

a ¢ o 22 @

)

Product

Laptop Model ZBook 15

(AR CANLENTE  Mark as noimpact (3

@ Adapt Filters (4)

Laptop Model ZBook 15

Knowledge Graph

Feature Highlights

Battery Pack

v" Supply Chain Knowledge Graph
(Managed & Unmanaged Tiers) e nima

v Multi-Tier Visibility e

Inte

v’ Interactive Exploration (Search &

. IS5

Display Assembly

ShunYao

( Product | Supplier | () Show

Filter)

Processor

Main Logic Board Assembly

[ [T R E—— [LT———
8
Sk T + " +

-> o EORS

nan Mo
Ercse [ T——

s I m——
Lovd Pace [rnT— oA s

B for AN Moduie
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Leo Punel

LED Dies (for Bachlighe)

© Legend ¥
—> Aff Supplier / Connectior
> y affected Supplier / Connectior
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Risk Management / Tariff increase on electronics in China / Mitigation & Activities

SEF & —— e 8. i i (i}
Tariff increase on eler* — Matkgs no lmpoct) S

4" Create incident

B B B

Search Q| D
3331286

Tier:

8 X

m Adapt Filters (5)

Tariff increase on electronics in China - Mitigation

x|

B
@

Related to Risk ~riority Leve
Laptop Model ZBook 15 )cessor (CPU) Critical @ @ @
RISKID-58994 Code 8471.30

Incident Management | R e

[ VoltEdge Solutions, NextCell Energy, B-Ready by Joule @

nment enacts 30% tariff on electronics from China
August 01, 2025), affecting key supplier for Laptop

[ Processor (CPU), Main Logic Board Assembly jok 15 (Processor, Main Logic Board Assembly, Battery
p—— Contsatier i llay Panel based in Shenzhen, China.

ernal Departments

Affected Product:

Affected |

INN News + 1 hour ago

Feature H Ighllghts . Procurement - % Lena GroR (lena.groR@abcinternational.com)
v’ Create Incidents = Logistics - € Jaylen Madu (jaylen.madu@abcinternational.com) .
s
. E Finance - £ Aiko Tanberg (a.tanberg@abcinternational.com) + |
v' Auto-Filled Stakeholders
Description v
_Dri ; : +120uw 10-15«
v PIaybOOk Driven Actions mbsitas ke Procurement: Launch Request for Quote (RFQ) to alternative suppliers (e.g., Vietnam or Mexico)
] ] Retail Price Demand Impact
Logistics: Simulate expedited shipping options vs. standard to rebalance inventory quickly
Finance: Auto-generate revised margin forecasts, cash flow impact assessments, and potential write-down
scenarios hain Dependancies
+ liance on Chinese microchip suppliers

Ixtended disruption

Mesin Mt e Sussrane)

| August1,2025 ®

Create Incident JEeETTI RN PRRSESPS =
T ‘y Product Manager

| & iz

st esin WAND Flash Packiging

Sticene Qronse Base + Thermal inaedace Massrial (W0
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h’ﬂ",' Supply Chain Orchestration search Qa @ Qo 22 0 :‘—;;'.

Risk Management / Tariff increase on electronics in China / Mitig

Tariff increase on electronics in China See Graph | (&

Risk Type Tariffs Owner Impact starting day Status Priority Financial Impact
try/Region Shenzhen, China

o Bk Cole Reed August 1, 2025 Inprogress Critical $25,068,000
ID: 58994
Affected Products: Processor, Main Logic Board Assembly, Battery Pack, Display Panel
Incident ID: 3331286

Alert Details Impact Analysis Collaboration

Incident Management

Tasks (4) Edit \ List | Kanban b

Name Description Main contact Due Date Action
Procurement
. . +' Tracking supplier act Contact affected supplier Lena Grof3 7/11/2025 Delete
Feature Highlights i
. (J +" Auternatives Identify alternate for affected components' suppliers Lena GroRR 7/11/2025 Accept Delete
v" Automated Task Generation o
Logistics
‘/ CrOSS'De pa rtment ASSIgn ment [+ simulation Compare shipping options with demand inventory Jaylen Madu 7/11/2025 Accept Delete
v’ Status Management Finance
(O 4 simulation Model cost increase and margin threshold impact Aiko Tanberg 7/11/2025 Accept Delete

Incident ID 3331286 created

INTERNAL - SAP and Ericsson 11



=h
all

Q@O?}‘@'"\v

=='l ‘,' Supply Chain Orchestration

Risk Management / Tariff increase on electronics in China / M

Tariff increase on electronics in China

Handle Incident I

Financial Impact

In progress  Critical  $25,068,000

Risk Type Tariffs Owner Impact starting day Status Priority

ntry/Region Shenzhen, China

ce CNN Cole Reed August 1, 2025
ID: 58994
Affected Products: Processor, Main Logic Board Assembly, Battery Pack, Display Panel
Incident ID: 3331286

Alert Details Impact Analysis Collaboration Scenario Modeling

Scenario Modeling

Scenario Modeling

Choose a scenario with which you would like to continue your mitigation. Joule will then create tasks for each department based on the chosen scenario.

Feature Highlights

v’ Scenario Simulation

Factor

Action Taken

+' Scenario 1: Alternate Supplier

Switch to Vietnam-based supplier

+" Scenario 2: Absorb Costs

Keep price stable, absorb cost

+" Scenario 3: Pass Cost Create New Scenario

Raise end-user price by $120

Cost Impact +8% +30% 0

v’ Outcome-Based Metrics Demand Impact 0 0 -12%

‘/ System-Guided Decision Mak|ng Units'so(d 250,000 250,000 220,000
Margin Impact 19.8% -1% 8.9% -4% 19.4% 0%

4 One-Click Execution Gross Profit $49.50M $22.25M $48.18M
Revenue $249.75 $249.75M $248.38M
Lead Time Impact +8 weeks No change No change
Operational Complexity High Low Low
Customer Perception Neutral Neutralpositive Negative

INTERNAL - SAP and Ericsson

Supply Chain Risk

Key Risks

Reduced dependency on China

Lead time, onboarding risk

Choose Scenario 1

Still dependent on China

Margin erosion, cash flow pressure

Choose Scenario 2

Still dependent on China

Demand drop, competitiveness

Choose Scenario 3

12
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Risk Management / Tariff increase on electronics in China / Mi & A

Tariff increase on electronics in Chin @

Risk Type Tariffs Owner Impact starting day Status Priority Financial Impact
Country/Region Shenzhen, China

e dcii Cole Reed August1,2025 Inprogress Critical $25,068,000

ID: 58994
Affected Products: Processor, Main Logic Board Assembly, Battery Pack, Display Panel
Incident ID: 3331286

Alert Details Impact Analysis Collaboration Scenario Modeling Tasks

IES SV EREE 1 E )

4’ The selected strategy: Alternate Supplier, will be able to cover the demand impact and the unit costs KPIs. Nevertheless it will increase the cost by 8%, still keeping the market competitive.
The new tasks reflects the strategy mitigation.

Confirm Return to Strategy Comparison page

Feature nghllghts Tasks (8) Accept All IR Vv | List | Kanban e
‘/ . . () Name Description Al Score Assignee Ticket Last Modified Status
Dynamic Task Creation
v Procurement
Functional Breakdown () Tracking supplier act Contact affected supplier + 87% Lena GroR TAF-6842 7111/2025 :’m started -
\/ Real-Ti me Status Tr‘acki ng \:\ Alternatives Identify 3 alternate processor/ logic board assembly suppliers + 91% Lena GroRR TAF-6843 7/11/2025 :"Ot started
O « mparisor mark f to ve supy + G 1 Accept  Reject
Logistics
(0 simulation Compare shipping options with demand inventory + 82% Jaylen Madu TAF-6844 711172025 '[\lm started .
O «w 0 Evaluate st e are 2 + en N | 11/202 Accept  Reject
Finance
i Not started
[_J Simulation Run pricing simulation +'85% Aiko Tanberg TAF-6845 7/11/2025 I .
(O + Margin impac | nargir f juct ¥ } t | 202 Accept  Reject
| &
@ @ < i jelin Buil cial be ¢ tca + Jayle u ¢ 11/2025 Accept  Reject

INTERNAL - SAP and Ericsson 13



Playbook

Feature Highlights
v’ Mitigation Outcome Summary
v" KPI Success Confirmation

v’ Process Learning Loop

INTERNAL - SAP and Ericsson

=='l ‘,' Supply Chain Orchestration

Risk Management / Tariff increase on electronics in China / M

Tariff increase on electronics in China

Risk Type Tariffs

Country/Region Shenzhen, China
Source CNN

ID: 58994

a ¢ o 22 @

Save Playbook Vv Download Report  Re-simulate Strategy

Owner

Cole Reed

Mitigation Date Status

July 30, 2025

Priority Mitigation

Resolved Critical & 19.8%

Affected Products: Processor, Main Logic Board Assembly, Battery Pack, Display Panel

t1D: 3331286

Status timeline bar: Alert Received »> Strategy Decided »> Tasks Launched »> (&

Alert Details Impact Analysis

Playbook

Incident Summary critical @ @ @

@ U.S. government has enacted a sudden 30% tariff increase on
electronics and battery-related components imported from
China, effective in 14 days from the announcement date. This
policy is part of a broader trade realignment targeting high-tech
imports.

Affect: The change was expected to cause immediate cost

spikes across core sub-assemblies critical to manufacturing the
laptop Model ZBook 15 based in Shenzhen, China.

IS

Source: CNN News -

Affected product: Model ZBook 15

Financial Exposure 25068000 UsD

Impact on KPIs

10-15 &

Demand Impact

18

Unit cost

+120 usp

Retail Price

Affected Suppliers

T1

Scenario Modeling Tasks

Playbook

Risk Mitigation Playbook - Chap 3

onse Time
13 business days from alert to resolution

Final risk impact

’09 %

Margin impact

198%

Strategy sequential

1. Impact Analysis
Check the criticality of the impact via N-Tier Graph and view critical suppliers impacted

stand the risk based on Alert Details

Unde

Learn from the external alert and the impacted suppliers.

Un

nd the affected suppliers

Cts

Check the criticality of the impact via N-Tier Graph and view critical suppliers impacted. Check N-Tier Graph

2. Create Incident
Declare an incident, and collaborate with internal departments, suppliers and stakeholders.

Identify in
Al agent collaborate with supply chain analyst connecting the affected suppliers and internal departments to investigate their
impact and to suggestion mitigation alternatives.

1iternal suppl

Collaboration

Procurement — Search and identify 1 new supplier.

Finance —Developed and decided for a retail price that covers costs and keeps competitive.
Logistics — Searched and defined a new shipment option with demand inventory tracked.
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