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Global presence

North America

X 1,000 employees

North East Asia

Europe &

Latin America
South East Asiq,

Oceania & India

Middle East & Africa

94,499

employees worldwide

55,000

of our employees are
active within Services

25,600

of our employees are
dedicated to R&D
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Closing flow

Unconsolidated data. — = — — _ _ / \

SAP
ECC

Mgmt
info

V" \‘*—\
BW ‘ BPC :‘
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P

~ ~ — - .
-~ - _f = ~Consolidated data

Non-SAP
companies

BW

BW: Access through:

Portal
Business Objects
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SAP BPC
FIRE and Management
Reporting

Analysis for Excel
FIRE Reports Mgmt Reports

Forecast
Reports

Application BPC Application Business Objects Reporting |&
PP -Ip
: : A A A A
Consolidated Consolidated CcO PA E4
data : data 7 : ; A
Reporting
N Master
Master ) Business Rules
B Rul dat
Operational @ data * Business Rules @ 33 gy Allocation ™
Staging BW P34 é BW P50
""""" |
Source PIDM c‘ C' C' (—‘ f—' L‘ c‘
Master data l | | | | | | O N E
management system PCA CCA OPA COPA AR GL AA

— > Data movement
---=-em-------------> - Data read
D > Data read/write
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Units involved in closing

— GPEC
— General Accounting & Closing

— Day-to-day accounting work, including variety of checks and controls, creating journals,
maintenance of assets, maintenance of account balances

— Company Control, Business Control
— Regqularly analysing data posted throughout the ERP system
— Controlling the business
— External Reporting
— Monthly reporting of the Ericsson group (using BPC and some analytics through BW)
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BPC logics o
— Choice of dimensions — based upon our reporting need

I~ZSC JNT BAL_SHEET - Balance sheet AUDITID A1000 - Audit Total COMPANY C2166 -ETM l ONS_GROUP LME_GRP - LME Group

I-‘T JRRENCY LOC - Local Currency I CUSTOMER K10 - CU PARENT IFn:Tf‘.‘.‘ F999 - Closing balance IHJTEPTC 1_C9903 - IE_TOT IH;:%E’ M10 - All Market Area

IF':'I.:: JCT P711 -Technical for NON segment in ECBS IT\"E 2018.12 -Dec 2018 I‘.EP.E‘Cr. 001 - Recurring entries Ir'E~5UPE‘; YID -YearTo Date | Model:Consolidation

— Next to some “standard” dimensions, ours are:
— Customer
— Market
— Product, this one contains:
— Product code
— which rolls up into: Business Line
— which rolls up into: Business Area



BPC consolidation logics

— Elimination of Intercompany A/P and A/R
+ elimination of some directly posted Intercompany Revenue and Costs

— Loadings of A/P and A/R based upon Trading Partner logic in SAP-ECC

— Intercompany Profit elimination
— Runs through Script logics within BPC
> IPE on:
> Business Area
> Market Code
> Customers
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Allocations in BW

— In Ericsson we are running operational allocations on an extremely limited scale in SAP-ECC
— In SAP-ECC: Only some Intra-company Real Estate and ISIT costs

— All other allocations are performed in BW
— Benefits:
— Standardisation
— Reduction of maintenance
— Faster
— Less postings in SAP-ECC

SAP
Fcc, |EE)| BW
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Example of allocations
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— All remaining costcenters (and some profitcenter) postings are allocated to the correct lines in Income
Statement and Balance Sheet through “operational allocations”:

Example

— Here the same
dimensions are
returning:

— Business Area
— Market
— Customer

BUKey =
20361050

20361053

20361054

20361055

Business Area=  Market Code = CRG Code =

ALL1 ALL1 BE Belgium OTHER

BDGS BDGS BE Belgum OTHER

BMDA BMDA BE Belgum OTHER

BNEN BNEW BE Belgum OTHER

Result

ALL6  ALL6 BE Belgium OTHER

Result

ALL6  ALL6 BE Belgium OTHER

Result

BNEN BNEW BE Belgium ORANGEBE
PROXIMUS
TELENET

Result

Product Area =

#

#
#
#

Not assigned
Not assigned
Not assigned
Not assigned

Not assigned

Not assigned

Not assigned

Not assigned
Not assigned

FIRE Product Code =

#

#
#
#

Not assigned
Not assigned
Not assigned
Not assigned

Not assigned

Not assigned

Not assigned

Not assigned
Not assigned

FIREAccount =
5113131
4112141
4112141
4112141

4112141

4112141

5113111

5113111
5113111

Fiscal y ear/period

SH.LING EXPENSES - MA RKET

OTHER ADJUSTMENTS TO COST OF SALES - MARKET
OTHER ADJUSTMENTS TO COST OF SALES - MARKET
OTHER ADJUSTMENTS TO COST OF SALES - MARKET

OTHER ADJUSTMENTS TO COST OF SALES - MARKET

OTHER ADJUSTMENTS TO COST OF SALES - MARKET

SH.LING EXPENSES - FRE SALES CUST

SH.LING EXPENSES - PRE SALES CUST
SH.LING EXPENSES - FRE SALES CUST

FEB 2019
BU Allocation Split=~
15,00
14,00
1,00
70,00
100,00
100,00
100,00
100,00
100,00
50,00
7,00
43,00
100,00
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Closing days

— Technical Closing is performed between day-5 and day+5 each month (in practice: periods in SAP-ECC
is closed on day+3 in the morning)

— All recurrent / central transactions (mainly within SAP-ECC, but also some within BPC) are being
executed by a very small team, called GPEC
— Think about:
— RA & settlement (already during month)
— CATS transfer (every working day)
— Open &close periods as well as other standard parameters
— Maintenance of allocation keys *)
— Month-end revaluation
— Etc, many more...

— The same team is also responsible for data loads from SAP-ECC to BW and to BPC
— And the same team is performing month-end downloads for reconciliations
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Month end closing schedule =
A global closing schedule is maintained by GPEC defining deadlines for all closing related activities from
day —5today +5
Master list Technical Close February 2019 Closing DEADLINES
all times are CET times now Weekend/|
= FIEAREE:
ESE588s558¢
(o] Ll Q0 A — —_ — —_
secflfssS=8
-8553F-5¢3%
A= =aI b=~ =~
Task/activity = ~ | Period End (Week, Day, Hour at Starting day and
Related
activity R Org -
4 # asis ’ Wiw|D|D|D|D|D D D | D | D | Start |Finish
S-2|5)-|4|-3(-2-1]|+1]|+2|+3|+4(+5| hour | hour
72|Close MM module Fri 1st Mar ONE GPEC F 2:00
73/ Automatic account clearing ONE GPEC F
D 74/Make Parked Documents Financial and change posting date/Enter accrual ONE PTP APS F | 6:00 |
75 Update ZOCR11 (ONE) , Removal of CC ONE GPEC F
76|/GR/IR regrouping ONE GPEC F
77|Extract ICM A & ICM B to BPC Final load for ICM A ONE GPEC F




One global system, Global processes,
Global standard roles

One Global Core ERP System

— SAP ‘'mandatory’ for all entities — “All in”

— "“One Controlling Area”, running ~~200 company codes

— One global Chart of Accounts with central maintenance

— Company codes which in almost all cases are representing a legal entity
Requires ...

— Alignment between many functions

— Global coordination and processes

— Strong and competent global process & IT management
Enables...

— From local steering to global transparency and control

— From ‘local’ reporting into global ‘push’
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Global Period End Closing
(GPEC)
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Introduction

Who We Are
Manager Global Period End Closing

Team in Stockholm Kista, Sweden
4 employees

Team in Manila, Philippines
4 employees

GPEC operates in two locations, for efficient handling of activities, to support across alftime

P o
" o - - -

e ha -V . o

q’ <> =, =5 -
,?o f-— 2 - :i - 2N e
(S5 s ‘.'I;-__' P ey

R ‘!n,{/ / %W—’:‘“ 1««—««‘*-"' 2,

A NS
> pae i

RUSSIA

~
<
sormuaf JSPAINS | > - 2
'4 P - | TLESNIN T
. S W
A 0 gsn " A
. #occ ~ -

WESTER
SAKARA I

AUSTRALIA \

l'i,/f T\ /

A NEW ZEALANB\ﬂ

meet business continuity requirements.
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Global Period End Closing

— Our scope is to perform and control the “technical” closing for all companies using ONE, and to provide expert
support to General Accounting & Closing centers and local companies worldwide.

— To support our task to run the technical closings for all Ericsson companies in SAP-ECC (named as “ONE"), we use
standard tool in SAP called Financial Closing Cockpit (Transaction FCLOCQOC).

— In this tool we set up all the jobs to be run for each company for each of the closing days. We then schedule all the
jobs in one go per each closing.

— We interact with the broader finance community but closest to External reporting, MDM, FBS GAC, PSPs & IT



History — Finance Transformation

Journey

Organizational transformation ...

From 160+ local, independent and
multifunctional Finance units to 3 global
and specialized functions.

Synchronized with ...

- Consolidating local Finance systems into few
upgraded global systems

- By implementing and automating global
processes and a global SOX controls framework

- Centralizing global closing
- Introducing global roles

- Establishing global support centers for AP
(Manila) and T&E (Beijing)

2004-2014

h +180LegaIEnht|§ é

D

Central

Finance

Group Financial Control & Reporting ﬂl
Camgenty | | Compaery | """ Campary

Global Finance Services (5 FSSs) ﬂ—
R ] —
| Busiess Fnanos (4 BFCC) & Business Conrl () g
| ousess Gon Regons & usioss r (1 o
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Finance Systems
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Responsibility Areas

SAP (ONE) BW P50/P34 BPC BW P34/P50

Loading
data,
reconciliati

Reconciliation
Load
Schedule,

Technical

Period end Reconciliation

closing

on,
technical
PEC

Table
maintenance

Global PEC management

Global / Regional General Accounting & Closing / Company Control Hub / Business finance / External
Reporting / Ericsson Group Analytic unit
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Maintain the technical part of global closing

schedule

ONE

BW

Open and Close periods(FI,CO,MM), ONE
Update exchange rates, daily and closing

Update global standard parameters (used in
variants)

Update OCR table

Results Analysis and Settlements ,incl. Rev rec,

OH, progress analysis, OB corrections.
Transfer of CATS hours (TCS)

GR/IR Regrouping

Execute Depreciations

Transfer Balance sheet items to PCA
Revaluation of balance sheet items in
foreign currency

Run and maintain allocation cycles
Automatic clearing

Coordinate load schedule

Reconcile BW loads with ONE
Follow up performance on BW loads
FIRE reporting table maintenance

BPC

— Load FIRE forms from BW to BPC

— Open period/run carry forward

— Run/Schedule Consolidation
packages in BPC

Quality and control

— Secure system performance
— Interface towards IT for all system
related issues in Closings

— Reconciliation ONE-BPC-BW

Certification

— Create files from ONE and upload to
Certification.

— Reconcile source-Certification on
total level

— 2" line Support

Other

— Run settlement for R&D forecast
monthly and daily jobs

— Run programs for status change on
SD orders

\\
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Closing cockpit structure

MEIEIEIREYEY FL2EL FEE]FR) (=& 4

Closing Structure Task ID Type Task Description Predec. Successors Technical Identification of Task Variant for Job Ign. error

¥ [= 0 Final Customizing Client - 291 [ EDD - Automatic clearing for OIM SAPF124 ZEDD-OIM-CL @

¥ 1 0CA N~ 331 [J EDD - Revenue Recognition Update SD documents SDRRAVS54 ZEDD-RR-UP__ @

» [ 1850 ERG 332 [ EDD - Revenue recognition SDRRAVO1 ZEDD-REV-R @

v [ 2 EDD 333 [[J EDD - Settlement CS Multiple RKO7KO8G ZEDD-CS-SE @

» (9 Day -5 334 [ EDD - Earned value analysis PS 292 RKAZCNE2 ZEDDPSEV. @

» (310 Day 4 335 [J EDD - Internal order settlement Multiple  RKO7KO8G ZEDD-OPA-S. @

» (311 Day -3 326 [J EDD - Internal project settlement Multiple  RKO7CISG ZEDD-PS-INT. @

» 312 Day -2 337 [ EDD - Foreign currency valuation, A/P 1165 SAPF100 EDD-AP @

T @ 13DayC] 338 [J EDD - Foreign currency valuation, A/R Internal 1166  SAPF100 EDD-AR-INT @

F::; %Szzlez:zf::awss 339 [J EDD-AP - Download Revaluation Spool ZDOWNLOAD_SAPF100 EDD-AP-SPL @

. 340 [J EDD-AR-I- Download Revaluation Spool ZDOWNLOAD_SAPF100 EDD-AR-I-SPL @

» [ 289 Revaluations )
241 M FNN - Calrukte halanre chest adinstments SAPF18nNA ZFNN-FI-RAI @

» B3290 Transfer AP/A 0 o AEREMEERAGUEImERE e
+ I3 291 EDD - Autom: / Detals - Dependencies - Documents - Changes |

» [ 82 Dependant Jobs
» [ 83 Last Jobs in the ch
» [ 14 Day +1
» (315 Day +2
» [ 16 Day+3
» (317 Day +9
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Dependencies in Closing cockpit

— We create a chain of jobs that are dependent of each other. Only the first job in the chain is scheduled.

Details /' Dependencies | Documents - Changes

Dependencies Status = Task
~ = Dependencies ]
v I3 1239 EDD - RA and Settlement jobs ready FCC_TEST_REPORT
¥ [~ Predecessors
b ll 330 EDD - Update OB Ericsson contracts ZKOSF250X
~ I3 325 EDD - Correction of orders booked ZKRPAD10
» I 294 EDD - Settlement PS RKO7CI8G
» I3 310 EDD - Settlement SD RKO7VAS88
¥ 326 EDD - Internal project settlement RKO7CI8G
« 1A 333 FND - Settlement €S RKO7KNRG

— When first job is ready a background job will trigger the next one

— Dependencies is securing that jobs won’t start before a required job is finished.
— Limited lead time between jobs.



Closing cockpit

Automatic monitoring, we have more than 12 000 individual tasks per closing

— E-mail notification (in outlook)

— On cancelled jobs (all)

— Jobs with error (selected jobs only)

— Change in the triggering of dependent jobs

— Background program searches for dependent jobs and start successors when predecessors are ready
— Download/upload functionality (export/Import)
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Closing Day-by-Day

*BW and BPC prepared with master data (SSO and TCS)

*Daily RA & Settlement jobs in FCC from day -5 to -1, start time 18:00 Local time

*Load allocation keys to BW (TCS)
*Open period and run carryforward in BPC
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N
*Load of FIRE data from ONE/BW to BPC ©9:00 CET
*Business to analyze and make corrections in source
J
\
*Load of FIRE data from ONE/BW to BPC ©9:00 CET
*Daily status meeting from day -2 to +3 with IT Delivery managers, TCS AO, GPEC, External reporting, BIDM
*Business analyze in BW/BPC and make corrections in source
J
*Load of FIRE data from ONE/BW to BPC ©9:00 CET \

*Daily status meeting from day -2 to +3 with IT Delivery managers, TCS AO, GPEC, External reporting, BIDM

*Business analyze in BW/BPC and make corrections in source

*Close period for AR Internal and AP in source at 17:00 Local time

*Closing rates loaded to source system and BPC

*Revaluation AP and AR internal in source

«Consolidation run in BPC )
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*Load of FIRE data from ONE/BW to BPC 09:00 CET

*Daily status meeting from day -2 to +3 with IT Delivery managers, TCS AO, GPEC, External reporting, BIDM
*Recon of loaded data to support SOX control

*Deadline Intercompany match AR

*Depreciation for all companies

*Close period for AA, NS and COS in source at 12:00 CET

*Load of FIRE data(OSF) from ONE/BW to BPC at 14:00 CET

*Close period for AR external at 17:00 Local time

*Revaluation of AR external ,Bank and other in source

*Load of FIRE data from ONE/BW to BPC 09:00 CET

*Daily status meeting from day -2 to +3 with IT Delivery managers, TCS AO, GPEC, External reporting, BIDM
*Recon of loaded data to support SOX control

*Deadline in BPC Inter company match AP etc

J
*Close period for all P/L and B/S accounts in source at 06:00 CET )
*Daily status meeting from day -2 to +3 with IT Delivery managers, TCS AO, GPEC, External reporting, BIDM
*Load of FIRE data from ONE/BW to BPC ©9:00 CET
*Recon of loaded data to support SOX control
*Deadline Inventory, fixed/intangible assets )

* Deadline in BPC MR(main report)
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Balance Sheet Reconciliation Process -
Ericsson
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Before Certification

Alteconsunng
@\ m Risk of missing accounts ‘gﬁj ‘%lﬁ
l / A neicient / risk of error
oo rovorarer A oo o reror
>

Company
Controller

ry

A Improper Formats

A Disappearing files

A Missing Signatures




After Certification

\\

No accounts missing and all accounts assigned

o

Balance Account Reconciler Reporting tool

é One format

!

&

Balance Account Approver

v

Certification

Automatic reconciliations

Automatic workflow \

All approvals in place Access Auditor

One archival deposit



"Reconciling the Balance Sheet is very important for a
business; it confirms and ensures that everything on the
Balance Sheet is accurate.

Business owners need an accurate Balance Sheet to
clearly understand the company’s financial position”

Tool makes the reconciliation process efficient but actual
reconciliation is still human work
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BS Reconciliation Process

— Open [tem Management in SAP

— Loading from SAP into Certification
— Reconciler

— Reviewer

ONE

WORK INSTRUCTION
OPEN ITEM
MANAGEMENT 5

— SOX

Checked Check accourt
account dearing clearing
N~/
WORK INSTRUCTION
Standard

OPEN ITEM
MANAGEMENT

Account dearing

;'_)

ONE

ONE

Uploadd Balances
from ONE to

AsswreNET

AssureNET
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Standardization

Central loading of balances and
new companies

Who reconciles -> standard job
roles

When -> fixed schedules based on
Risk classification and size of
company

How to reconcile, global work
instructions

Grouping of accounts because of
same nature and same supporting
documentation

Bulk reconciliation of GL/SL, Zero
balance and no movement
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How to reconcile:
Reconciler responsibilities

* Feels responsible for the
transactions on GL account

* Performs Open Item Management
in SAP

* Reconciles in Certification
* Follows up on open items

e Escalates if needed.




How to review:
Reviewer Responsibilities

Reviewer checks:

e If he/she understands
the reconciliation

* The reconciliation meets
the reconciliation requirements

* Theissues created or missing

» Possible risks from aged and
material items

* Reviewer supports in escalation
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