
GDPR Experiences & Challenges
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Approaching GDPR | 13 Steps you Need to Take

1. 
Awareness

4. 
Data Privacy Manuel 

4. 
Individual Rights

2. 
Register of 
Procedures

7. 
De-Identification

11. 
Data Protection 

Authority

10. 
Monitoring &

Deadlines 

8. PIA & 
Privacy by Design/

Default

12. 
Auditing & 

regular review

13. 
Data Transfer

to non EU countries 

5. 
Data Processing 

on Behalf

9. 
Data 

Protection Officer

6. Consent Management6. 
Consent

IT relevant
Legal / 

O
rganizational

IT relevant
in Scope
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Experiences & Challenges

Target 
Operating 

Model
Audit, 

Maintenance, 
Changes, 

Monitoring

toM‘s
Access Control, Risks 

& Permissions, IT 
Measures

De-
Personalization

Completeness, 
Integrity, Performance 

...
Identification

Systems, Personal 
Data, ILM Analysis, 

Interfaces

Data Privacy 
Culture 

Awareness, Training, 
Work

Prioritization
Awareness, Systems, 

Fields of Action, 
Gaps, Risk...

Information
Scope, Operations, 
Category, Sources, 

Recipients ...

Blocking & 
Deletion

Matrix, 
Data Types, Data 

Status, Data Model, 
Implementation & 

Test
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Questions and Discussion 


